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The Chairman

I

wrote my first Chairman’s report at
exactly this time last year, and it now
seems impossible that there was not a
single word concerning CORONAVIRUS,
COVID 19, LOCKDOWN. Indeed we
had never heard these words before, let
alone ever dreaming of attending a ZOOM
MEETING. However, these words are now
common as are VACCINE, FACE MASK,
and SANITISER. Hopefully by the time
you read this report, you will have had at
least one vaccination, if not two - and so,
on our way out of bedlam. And yet,
Norwich Cathedral and its fabric, have
stood the test of time, as we hope it will for
another 1,000 years.

rose from a handful, to rows, and now a
floor of over 2,000, and sadly still rising.
Perhaps one day The Friends will be asked
to contribute to an appropriate memorial I hope so.

The first Lockdown was in the glorious
weather of April, May, June, 2020, and
despite the sadness and fear we were all
experiencing, we could enjoy a slower,
quieter, more peaceful way of life without
aeroplanes in the sky or congestion on our
roads, and indeed could reflect on the better
things of life. The Close and its ambience
were as near to heaven as possible, until it
became a popular picnic destination - but
never forget, this was The Hostry’s original
purpose, as it is now.

Many of us have seen the wonderful
live-streaming (another word I have never
used before) of the Cathedral services, none
more so than the moving retirement service
for Jonathan Meyrick, Bishop of Lynn,
with such moving words from the pulpit,
such lovely music from the organ and choir,
and above all the might and majesty of the
fabric, and lighting of Norwich Cathedral
in all its glory. Though empty the Cathedral
has lost none of its meaning, none of its
history, and none of its HOPE for the
future. We have so much to be grateful
for, especially to The Friends, past, present,
and future.

This wretched disease affected people in
many ways. People were worried about
their health, finances and jobs, and grieved
for those lost. But although frightened and
concerned, we became more compassionate,
more caring for our neighbours, more
appreciative of the NHS, and more aware of
our Planet - indeed we had become Friends.
Life relaxed in the summer, until overtaken
by the second wave, closely followed by the
third wave. Canon Andy’s memorial crosses
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Religion, Hope, and Faith are so important
at this time - and we are grateful to the
Dean and Chapter for making every effort
to keep worship and prayer in the Cathedral
alive. Even if it was in isolation at times,
the word and prayer were for all of us.
I shall never forget those stirring words
of the Dean, “Norwich Cathedral is OPEN
for Christmas”, and it is these words, and
resolution that have helped us all get
through.

The Friends are very grateful to have
received several Legacies during the year.
Legacies are so important to our work,
and though I do not like to say it, please
remember us in your Wills if you are able
to; it makes so much difference. New
membership has inevitably been reduced
this year, but while I am High Steward it is

“ We have so much
to be grateful for,
especially to The
Friends, past,
present, and future.”

my determination to build up the number
of Friends. Do please help me build up
that list.
With our income, we have been able to
contribute to much of the fabric repair,
as mentioned in the Dean’s report; above
all The Friends have now donated the
staggering sum of over £260,000 towards
the £2.5m Music Appeal, to be spent on
the new organ, and we are looking forward
to its return in 2023. The present organ was
installed in 1942, in the depths of despair
of the 2nd World War, as our forebears had
HOPE for peace and worship in the future,
just as we 80 years later are now in the
depths of despair of the Pandemic, but we
still have that HOPE and faith for the next
1,000 years.
In last year’s report, we were honoured
by a letter from Her Majesty the Queen
congratulating and wishing us well for our

90th Celebrations. Sadly, like so many
events, these had to be cancelled, but they
will take place one day, even if we have to
wait for our 100th.
Thank you, Helen Frayer, for being so
patient, so sensible, and keeping us all in
touch. Thank you, Chris, our Treasurer, and
thank you to all the Council of The Friends,
who want to help, though 2020 has been so
disappointing. I cannot wait to see you all in
person, and talk and laugh with you again and throw the wretched ZOOM out of the
window!
I genuine believe that we are nearly through
it - and life will return to “nearly” normal
- but whatever, The Cathedral will survive,
with your help, thank you.
Charles Barratt DL
Chairman
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The Dean
“ This has for
many people been a
challenging year,
and for some people
a deeply sad one,
but as we look to the
future we believe that
hope is in the air.”

I

ended my previous report to the
Friends, written in January 2020, on
this positive note, “As we look ahead to
the coming year, it promises to be just as exciting
as last year as we now prepare to welcome
Dippy the Dinosaur, who will take up residence
in the Nave from July to October. We believe
that s/he will attract many thousands of people
from throughout the east of England to come
to Norwich and once again, not only to enjoy
the many activities and events associated with
Dippy but to be enthralled by the cathedral and
our worship”.
I never could have imagined just after
writing those words, that we would enter
the first of three lockdowns, and that rather
than the Cathedral being visited by tens
of thousands of people, for part of the year
there would be no people allowed in at all
and for other parts, we would be glad to have
a hundred visitors in a day.
Having said that, we have been surprisingly
busy during 2020, not least in the amount
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Steward of the Cathedral for a number of
years and also as the Chair of the Friends’
Council. We’ve been delighted this year to be
able, through the generosity of an individual
donor, to pay tribute to both
John and Jean on one of the timber panels
in the Hostry. We hope once Friends are
able to gather again for events in the Weston
Room that you will be able to view this for
yourselves.

of work which has been carried out on
the Cathedral itself, much of which has
been funded through the generosity of
the Friends. Amongst the smaller projects
has been the strengthening of the iron
grilles in the floor. At the other end of the
scale, work was carried out to make sure
that the vergers can work safely at height
in the Triforium, Clerestory and on the
roof of the Cathedral. Fire safety work
has also been carried out and the Friends
match funded the installation of a Surge
Protection System, which is vital in terms
of safeguarding the Cathedral systems when
there is a thunder storm.
A particularly exciting project which was
carried out in the summer, attracted a great
deal of publicity both locally and nationally,
when the “Wall-Walkers” were suspended
from the top of the spire to work on repairs
to the stonework and pointing and then
later on to remove the golden cockerel for
restoration. It took many hours for the

two men hanging on to the spire, to put
the cockerel back, but he now looks quite
splendid, especially when the sun is shining
on him.
Some of the larger projects included the
re-roofing of St Catherine’s Chapel and the
re-decoration of the chapel itself; and a very
attractive repair to the Hostry Ruins has
enhanced the appearance of the entrance to
the Hostry as well as providing a place where
people can sit if they wish to.
Last year we said our farewells to John
MacGregor who had served as High

Despite the challenges of the past year we
have been able to maintain our rhythm of
daily worship, and during the closure of the
Cathedral to provide worship online. We
were delighted on Advent Sunday to use our
live-streaming system for the first time. The
Friends’ Council did not think it appropriate
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to fund this project as the streaming
equipment was not regarded as fabric.
However, we were able to obtain funds
elsewhere and as a result many thousands
of people have viewed our services
throughout the Christmas period and in
the weeks since.
In addition to our regular worship, a
weekly organ recital is now being streamed.
The recital given on New Year’s Day had
30,000 views! This is an indication of how
important our organ is, and once again we
would like to thank the Friends for their
support in providing funding towards the rebuilding of the organ. We are delighted that
we have now reached the £2,500,000 target
of our music appeal: this is giving ongoing
support to our boy and girl choristers as well
as paying for the organ restoration which
will be completed by Advent 2023.
This has for many people been a challenging
year, and for some people a deeply sad one,
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but as we look to the future we believe that
hope is in the air.
It is now confirmed that Dippy will be
with us in the summer - between July
and October and so preparations will be
underway again in earnest after Easter.
Public worship should also resume shortly
and we very much hope to have both the
adults and the boys and girls of the choir
singing once again for weekday and
Sunday services.
There have been so many things that we
have missed during the past twelve months
but having missed them, we will appreciate
them all the more once they re-start. So,
let us count our blessings, especially the
gift of friendship and look forward to being
together and enjoying each other’s company
in the months ahead.
Jane Hedges
Dean of Norwich Cathedral

Treasurer’s report and
Summarised Accounts

Christopher
Dicker FCA DL
Honorary Treasurer

T

he summarised accounts which follow
are an abbreviated version of the
full financial statements which have
been approved by Council and independently
examined by Lovewell Blake. The full
financial statements (22 pages) can be viewed
on the Charity Commission website or copies
are available from the Secretary.
In what has been an extraordinary year for us
all, I am pleased to report that in 2020 our
finances have fared well, and we raised a net
£243,000, almost twice the amount raised in
the previous year.
Our main aim is to support the Chapter
by providing grants towards its ongoing
task of restoring, maintaining, repairing,
and improving the fabric and furnishings
of the Cathedral. During the year Council
committed £198,142 towards the various
projects listed on page 11.
At 31 December 2020 we held £170,000
available for further grants and at its
meeting on 23 March 2021 Council agreed
further commitments amounting to £67,500
towards the cost of a number of projects
including library windows and further work
on the spire.
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Not surprisingly our regular income suffered
following the cancellation of all the planned
events from March, net profit from events
reducing to £1,248 from £9,385 in the
previous year. Annual subscriptions reduced
by £3,800 to £37,533 (a 9% reduction) for
various reasons and only to a small extent
from a decline in membership numbers.
Income from the sale of cards reduced to
£7,959 from £11,451 in 2019, another sad
consequence of the pandemic, although the
gross profit percentage increased marginally to
38.5% providing a net surplus of £3,065.
Our support costs were £1,400 lower than in
2019 and we benefited from having been given
full exemption from the payment of Council
Tax which we had been paying at the rate
of £248 per annum. We also have received
a refund for the previous year. In addition,
we benefited from a £2,581 grant under the
Covid-19 Job Retention Scheme, this being
shown in the lower section of the Summarised
Accounts as it is not regular income.

at the year-end reached £268,766, all of
which is held in short term deposit accounts.
We were enormously grateful to have
been notified of 11 new legacies which
have boosted our income by £228,786.
One legacy of £12,532 was specifically
bequeathed to the Organ Restoration
appeal. This is the highest level for several
years and it is so encouraging that Friends
and others are remembering us in their
wills. Legacies ranged from £500 to £76,000
and of course all amounts, large or small, are
very welcome and will be put to good use in
supporting the Cathedral.
We are most grateful to Helen Frayer for
all that she has done during this difficult
year. She has performed sterling work
in keeping the “office” going through

the three lockdowns and maintaining all
the accounting records whilst moving
backwards and forwards between The Close
and her home. She has carefully managed
her time, making use of, and understanding
the Government’s furlough scheme.
I finish this report by extending my grateful
thanks to all Friends for their continued
support. As the effects of Covid-19
diminish, we need to find ways to boost
our regular income by introducing new
members, supporting events and buying
cards. We can all play our part and do not
forget to include a bequest, however large or
small, in your will.
Christopher Dicker FCA DL
Honorary Treasurer
23 March 2021

Commitments and Projects
For the year ended 31 December 2020
Commitments
brought forward
1 January 2020

Increase in
commitments
less variations

Architect’s retainer

£
5,000

£
20,000

Overall, our regular income less costs reduced
from £46,513 to £33,521. This may seem a
disappointing result but, in the circumstances,
it showed that we were able to keep our head
above water in the most challenging of years.
Our income will bounce back and there is
great HOPE for the future.

Health and safety/
Nave plaster repairs

1,000

-

Quinquennial repairs

81,583

25,000

(79,236)

27,347

Electrical installation

25,000

27,000

(40,115)

11,885

220,624

48,142

St Catherine’s Chapel roof

-

48,500

Under the heading of “Other income”, we
received a further £20,457 from donations
and legacies towards the Organ Restoration
and, with interest on funds already held, this
added £24,142 to the amounts received so far.
Council agreed to commit a further £24,000
from the General Fund and, as a result, our
total commitment to the Organ Restoration

Communion rails

-

2,500

-

2,500

2021 QuinquenniaI inspection

-

12,000

-

12,000

Apse stained glass windows

-

10,000

-

10,000

Surge protection

-

5,000

-

5,000

333,207

198,142

Organ restoration

Commitments
carried forward
Payments
in year 31 December 2020

£
(5,000)
-

(46,739)

(171,090)

£
20,000
1,000

268,766
1,761

360,259
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Summarised Statement of Financial Activities
For the year ended 31 December 2020
Income
Regular income
Annual subscriptions
Life subscriptions
Income tax recoverable
Donations and collections
Net profit from events
Net profit from sale of cards
Income from advertising in annual report
Interest receivable
Dividend income
Support and other costs
Salaries and staff costs
Annual report
Accountancy and independent examination fees
Independent examination fees
Printing, postage and stationery
Other support costs
Regular income less costs
Other income less other expenditure
Legacies
Organ restoration restricted donations and legacies
(including gift aid)
Interest on organ restoration donations
HMRC Covid-19 Job retention scheme grant
Pension provision reduction
Charitable donations
Contributions to the Chapter of Norwich Cathedral
Organ restoration
Other
Investment gains
Net gains on investments
Net increase/(decrease) in funds

2020		

2019

£		
37,533		
1,150		
8,672		
5,810		
1,248		
3,065		
560		
1,577		
71		
59,686

£
41,320
1,600
9,537
5,620
9,389
4,345
650
1,566
71
74,098

17,045		
3,729		

16,666
4,256

3,378		
1,479		
534		
26,165		
33,521		

3,276
1,641
1,746
27,585
46,513

Statement of Financial Position
Balance Sheet at 31 December 2020
			
2020			2019
			
£
£
£
£
Fixed assets
Tangible assets (equipment) 		
282		
422
Quoted investments at year end market value 		 33,208		 30,240
Unquoted investments at cost 		
400 		
400
				 33,890		31,062
Current assets
Stock 		
1,230		
419
Debtors 		
57,711		
23,388
Short term deposits
- General funds
203,412		 193,487
		
- Organ restoration 268,766		 220,624
Cash at bank and in hand - General funds
47,227		
35,469
			
578,346		473,387
Creditors
Amounts falling due within one year:
Commitments to the Chapter
(81,493)		 (112,583)
- Organ restoration 		
(268,766)		 (220,624)
- Other creditors		
(4,790)		
(5,379)
			
(355,049)		(338,586)

216,254

66,396

Net current assets 			 223,297		134,801

20,457		
3,685		
2,581		
-		
242,977		

6,027
3,545
1,100
123,581

(48,142)
(150,000)

(220,624)
(63,431)

Creditors: Amounts falling due
after more than one year		(10,000)		
				 247,187		165,863
Accumulated funds
Restricted funds
The Yeomanry Window fund 		 33,209		 30,241
				 33,209		30,241
Unrestricted funds
General funds 			 213,978		 135,622
				 213,978		135,622

2,968
81,324

5,385
(155,089)

				 247,187		165,863

Council’s statement

Independent Examiner’s Statement to The Council of The Friends of Norwich Cathedral

The accounts set out on pages 10 to 13 are a summary of information extracted from the full unaudited accounts.
These summarised accounts may not contain sufficient information to allow for a full understanding of the financial
affairs of the charity. For further information, the full annual accounts, the Independent Examiner’s Report and the
Council’s Annual Report should be consulted; copies of these can be obtained from the Friends Office. The full
unaudited accounts were approved on 23 March 2021 and will shortly be submitted to the Charity Commission.

In my opinion the unaudited summarised financial statements are consistent with the full unaudited financial statements
and the Council’s Annual report of The Friends of Norwich Cathedral for the year ended 31 December 2020.

On behalf of the Council - Christopher Dicker FCA DL, Honorary Treasurer - 23 March 2021

23 March 2021
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Mark Proctor FCA DChA - Independent Examiner
Lovewell Blake LLP Chartered Accountants, Bankside 300, Peachman Way, Broadland Business Park, Norwich

91st Annual Report 2020 Friends of Norwich Cathedral 13

The Secretary
Helen Frayer
Secretary

W

ell, what a strange year that was!
I was very keen that the 2020
Annual Report would not be
just a list of things that didn’t happen, but it’s
impossible to ignore the impact that Covid
had on all of us and our plans for the year.

Although events and card sales were
impacted, I take great heart from the fact
that the main objective of The Friends
continued, with so much repair and
conservation work still taking place, as you
will see from the Dean’s and Architect’s
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In line with the Covid Roadmap, our
Annual Meeting will be held later in the
year than usual, and will be on 24th June in
the Nave, following Evensong, so there will
be plenty of space for social distancing. It
will, for the first time, also be live streamed,
so our members who live further away will
be able to join. For those who wish to watch
live, you will be able to access it via the
Cathedral website. We will not be holding
our usual supper, but there will be drinks
in the cloisters between evensong and the
meeting starting. It would be lovely to see
some of you there. The event is free, of
course, but it would be helpful for catering
and seating to know expected numbers, so
please let me know if you are able to attend.
Following the release of the Roadmap, it is
looking promising that events will be able
to re-start later in the year and I so look
forward to meeting some of you in person
again. See details of our “Be Friends with
Dippy” event later in this report.
Thank you all for your continued support
and my best wishes to you.

This will be preceded by Evensong at 5.30pm.
After the meeting, Alan Kefford will give a talk, “The Church and Me”,
a light-hearted look at his ecclesiastical experiences.
Any Friend wishing to stand for election to the Council, should apply
to the Secretary for a formal application form.
This will be subject to any Government restrictions that may be in place at the time.

2020

Barnwell Print

Awarded Carbon Charter

GOLD

For my part, it involved changing working
practices to fit with the changing world.
We moved to online banking because of
the practical problems in getting cheques
signed during lockdown. Indeed, all of our
transactions moved online at the request of
the various organisations we deal with, due
to the problems they have processing post
with all their offices shut and their staff
working from home. And I joined the army
of home workers, much to the pleasure of my
little dog Rosie, who was very happy to have
me at home so much. I am very grateful to
our Treasurer, Chris Dicker, for his support
and guidance during this time.

reports. I am also delighted that we have
been able to welcome 38 new members over
the year. This is, as expected, much less than
previous years, and we still lose members
at the usual rate, so it would be good to
build up our numbers again. If you can
help by recruiting friends and family, they
would be very welcome to join our ranks.
We are continuing with the special offer of
15 months’ membership for the price of 12
when given as a gift, so if you are looking for
a present for that ‘hard to buy for’ person,
please consider gifting them a membership.

2021 Annual Meeting
of The Friends will be held on
Thursday 24th June at 7pm
The Nave, Norwich Cathedral

The Gold Charter is only awarded to organisations deemed to be
exemplifying best practice in terms of demonstrating significant
reductions in carbon emissions and
championing the environmental agenda
as leaders in their particular field.
Emma Flint Environment Strategy Manager
on behalf of the Carbon Charter Panel

Norfolk’s first
Certified Carbon Balanced
Publication Printer since March 2012

www.barnwellprint.co.uk
t 01263 732767 e mail@barnwellprint.co.uk

Dunkirk Industrial Estate, Aylsham, Norfolk NR11 6SU
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The Architect

T

he start of 2020 seemed so normal
and promising. Lots of things had
been planned and we were all poised
to press ahead with repair and conservation
projects in the Cathedral. Lockdown looked
initially as though everything was going to
come to a grinding halt.

and Eyre Group were appointed to carry out
the work. They have been working in late
2020 and early 2021 and have completed the
specified work, but are still due to complete
some additional work in number 62 which
is the vestry area to the east of the south
transept.

However, construction was one of the areas
in which the government allowed building
work to continue. There was some hesitation
by contractors about how to operate on
building sites safely with appropriate social
distancing, but they worked it out and were
able to carry on. Sadly, for the Cathedral,
there were no visitors for a long period. But
this made access for repairs easier.

Some of the floor grilles in the Cathedral
had failed under loads from wheelchairs
(some of which are much larger and heavier
than what we normally expect) and from
trolleys bringing in equipment for concerts
etc. The breakages were often dramatic as
cast iron is a brittle material and when it
fails it just breaks, and as there are heating
trenches in the floor underneath - anyone
or anything can fall through. The absence
of visitors presented a rare opportunity to
strengthen all the vulnerable floor grilles,
which involved taking them out, welding
on strengthening bars underneath and then
re-installing them, each batch being done
in a day. About a hundred grilles in the
Nave, the crossing, and the transepts were
strengthened in this way. The work was
carried out by Jason Greenbury, who is Bill
Cordaroy’s successor. Bill had provided lots
of ironwork in the Cathedral over the years,
including the screen to the side in the Holy
Innocents Chapel continuing the design of
the west gates to the Pulpitum, and he also
made and donated the wonderful modern
steel candlesticks in the chapel.

In January 2020 prices had been established
for repairs to the upper parts of the spire, for
electrical work in the Cathedral, for repairs
to floor grilles, for repairing the roof of St
Catherine’s Chapel (which is really the roof
of the room above, now used as the archive
room), for preparation of one of the rooms
in the refectory for volunteers, for repairs to
the fire doors in the Hostry and Refectory,
for conservation cleaning of the Nave pulpit,
for a report and monitoring of the Nave roof
timbers, for protection of the ruined wall
outside the Hostry Porch, for upgrading the
Cathedral interpretation in the Locutory,
and for providing surge protection to protect
electrical systems from lightning strikes.
Planning was also well under way for the
arrival of Dippy the Dinosaur.
The last test report on the electrical
installation had thrown up a series of
problems that needed to be rectified.
With electrical consultants Hoare Lea’s help,
we were able to specify the required repairs
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St Catherine’s Chapel roof had been
identified in the last Quinquennial report
as a slight cause for concern and once the
room beneath became the archive room in
later 2019, we put access up to do a detailed
inspection. This led us to decide to renew

the lead on the roof. G F Atthowe were
appointed to carry out the work. Scaffolding
went up and the existing leadwork was
removed to reveal a previously repaired roof
structure with modern timbers above the
medieval ones beneath. The north edge of
some of the medieval roof timbers were in
poor condition and needed careful repair to
re-establish support on the wall. This roof
structure is one of very few original roof
structures in the Cathedral and so is precious.
This alone totally justified the decision to
renew the leadwork and repair the roof. The
scaffolding for this project also provided
access to repair the floor of the twentieth
century external protruding box on the
east side of the south transept. This cannot
really be seen from the ground. It forms a
route around one of the piers in the gallery.
The floor is formed of two York stone slabs
supported on steel beams. The stone slabs
were looking vulnerable. We added additional
steel beams beneath and found that one of
the existing beams had serious corrosion at
one end and that was repaired too.
St Catherine’s Chapel roof

Box on east side of south transept

The volunteers needed a room for breaks
etc and the northwest room in the Hostry
formerly the archive room, was identified
as suitable and available when the archive
moved to the room above St Catherine’s
Chapel. It needed changes to its internal
arrangement and to be provided with a
means for volunteers making drinks etc. The
work was carried out by Draper and Nichols.
Unfortunately the room has not been able to
be brought back into full use yet, because of
the second lockdown.
The fire doors in the Hostry and Refectory
have self-closers and intumescent strips
and smoke seals. These kinds of doors have
to work hard and their closures weaken
and have to be adjusted from time to time.
Because of the nature of the seals which are
let into the door and or frame they have to
fit really well to provide the required fire
resistance. The doors are timber and since
the buildings were built, they have dried out
and the timber has shrunk slightly, affecting
the tightness of the seals. So door-closers
and seals have all been adjusted to satisfy the
Fire risk assessor.
The Nave pulpit has looked dirty for a long
time, but to carry out conservation cleaning
was low priority. However, a donor offered to
pay for this to be done. It has taken a while
to get this work under way and Matthew
Beesley, the conservator, has started and will
complete the work in March. Part of his
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increasingly damaged and slightly dangerous
as it is made out of sharp flints which could
cut someone if they slipped. A decision
was made to cap the wall to stabilise the top,
and also make it safe to walk and sit on.
G F Atthowe were appointed and the wall
has been capped with Roman type clay tiles
specially made by the Bulmer Brick and
Tile Company. Tiles were chosen because
they could be cut to the profile of the top of
the ruined wall retaining the whole of the
original material intact beneath the tiles.

work will be a to make and fix a new arm
on the figure of Christ as the original arm
is missing.
In my last Quinquennial Inspection, I
noticed some decay in the modern timbers
of the Nave roof. The roof was rebuilt in
the 1960s under Bernard Feilden. The
decay has become more pronounced and
so Environmental Building Solutions have
been commissioned to report on what is
happening. They think the decay is related
to the original chemical preservative
treatment to the timbers combined with the
environmental conditions in the roof space.
They are carrying out chemical analysis
and environmental monitoring, but have
not yet been able to return to the Cathedral
to retrieve the information on their data
loggers, which are set within the roof space.
Environmental monitoring needs a year
or so to get the full picture of the annual
cycle so the delay should provide more
information.
The ruined wall outside the Hostry Porch
was too tempting to resist being walked on
or sat on and consequently was becoming
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Since the building of the Hostry the
Locutory has been used for interpretation
for the Cathedral. This sort of material
needs to be updated quite frequently and
Chapter felt it was time to have a radical
overhaul. This involved removal of the old
projectors and quite a lot of electrical cables
in the stone vaulted ceiling, and installation
of new screens supported by data cabling and
electrical power which mainly went into the
floor. F A Valiant carried out the work.
Since the lightning strike in 2019, which
affected several of the electric powered
systems in the Cathedral and computers
around The Close, we have been trying to
work out how to provide surge protection
which should give future protection. Hoare
Lea, electrical consultants advised on the
appropriate works and Eyre Group have
been appointed to carry it out. A grant has
been received from the Culture Recovery
Fund and the system will be in place by the
end of March.
The extraordinary thing is that in spite
of the difficult year that we have all
experienced, a great deal has been achieved.
We are so grateful for the Friends’ support
with these projects.
Henry Freeland
Cathedral Architect

The Archaeologist

C

ovid-19 had a significant impact
on works at the Cathedral in
2020, with much less in the way
of archaeological activity than normal as
a result. Nonetheless, some projects with
archaeological implications went ahead,
with the more interesting ones comprising:

St Catherine’s Chapel roof
The re-leading of the roof provided an
opportunity to inspect the carpentry of the
one intact medieval roof at the cathedral.
The external pitch is steeper than the late
15th/16th-century roof (the principal rafters
and purlins of which are, of course, visible
from below), and the modern roof structure
was exposed by the removal of a few sarking
boards on each pitch: this work is consistent
with fragments of a newspaper found in
the north gutter, dating to 5 Nov 1964, and
certainly predates the masonry repairs to
the walls (probably late 1980s). The late

medieval rafter feet and wall plate (the latter
on the south side only) were exposed.

50 The Close
Replacement of modern detaching render/
bituminous boards at the rear of 50 The
Close (pictured below) has exposed details of
the mid-17th century timber framing, which
includes parts of the mullion windows.

Spire
The rope access work went ahead in the
summer (following on from the work - via
scaffolding - at the bottom of the spire in
2019). The approach and the light touch of
the works meant there was little scope for
recording, although the decision to remove
the weathercock meant that this could be
examined. Thomas Cocke (in Atherton,
Fernie, Harper-Bill and Smith, Norwich
Cathedral: Church, City and Diocese,
1096-1996 (1996)) suggested that the latter

Exposed timber framing and mullion window details at the rear of 50 The Close.

Weathercock (dated 1668) on removal from the spire in 2020, prior to regilding.

dates from 1756 (when the stone finial was
rebuilt - dated pieces of this being in the
Museum Room and presbytery gallery),
although Roberta Gilchrist subsequently
suggested that the weathercock was rather
later - i.e. replaced in 1874 (Archaeological
Journal 2001). So it was interesting to see
that the weathercock is rather earlier, being
stamped with the date 1668, with the
dates of later repairs/regilding added to the
base (including the 1756 works). Browne’s
Repertorium of 1712 notes:

and divers persons went up to the top of the
pinnacle. They first went up into the belfry, and
then by eight ladders, on the inside of the spire,
till they came to the upper hole, or window;
then went out unto the outside, where a staying
was set, and so ascended up unto the top stone,
on which the weathercock standeth. The cock is
three quarters of a yard high, and one yard two
inches long; as is also the cross bar, and top stone
of the spire, which is not flat, but consists of a
half globe and channel about it; and from thence
are eight leaves of stone spreading outward…’

‘But at his Majesty’s restoration, when the top
[of the spire] was to be mended, and a new
gilded weathercock was to be placed upon it,
there were stayings made at the upper window,

Dr Roland B Harris
Cathedral Archaeologist
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Music at the Cathedral
Ashley Grote
Master of Music

S

itting down to write this report, I
have just finished my morning Zoom
rehearsal with the boy choristers - with
me sat at the song school piano in front of
a laptop and the boys all in their respective
homes, singing back to music on the screen.
A year ago, who had heard of Zoom, and
who on earth thought we would all be locked
down at home, running the Cathedral Choir
on ‘virtual’ rehearsals?!
It has been a truly extraordinary year. There
is much to be thankful for, at a time when
others have suffered greatly through illness,
bereavement and loss of employment. That
said, the impact of the Covid-19 pandemic
on Cathedral Music nationally has been
colossal. For our choristers, lay clerks and
choral scholars, the choir is a huge part of
life and the absence of singing has been hard
for them all. I am grateful to our Chapter,
who value so highly the role that music plays
in the life of our Cathedral worship and
community. With their support and with the
financial assistance provided by the Cathedral
Music Trust, the Church Commissioners
and the Government’s job retention scheme,
we have been able to keep the musical life of
the Cathedral alive, albeit in ways that are
immeasurably different to normal.
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We were fortunate that a year ago, just
before the pandemic struck, we recorded a
disc of music by the East Anglian composer
Benjamin Britten. This was a special project
– and seems all the more so in the light of
the events of the past 12 months. Recording
Britten’s music here in Norwich, a place
that Britten knew well, felt both a privilege
and a responsibility. The choir were at the
top of their game, the recording receiving a
5-star review in ‘Choir & Organ’ magazine.
The review drew particular attention to
the performance by the boys and girls of
Britten’s ‘A Ceremony of Carols’, premièred in
Norwich Castle in 1942.
As was the case the world over, the
Covid-19 pandemic forced us to think
quickly and creatively about how we could
maintain our musical offering and keep in
contact with our choirs when the Cathedral
was closed and worship suspended. Sunday
worship had to turn digital, whilst residents
of the Close sang a hymn on Sunday
mornings from their doorstep accompanied
by the Master of Music playing as loudly
as possible on his electronic organ, with the
windows wide open!
Early on, we established a regular routine
of online sessions with the boy and girl
choristers. Whilst it is impossible to recreate digitally the experience of singing
together in person, it was vital to maintain
the sense of ‘team’, to keep spirits high and
stay in touch with one another. The whole
experience has been one of learning - with
its ups and downs - but we have managed
to undertake a whole variety of activities in
this ‘virtual’ world. The choristers recorded
videos of hymns sung in their own homes,
skilfully edited together by our Assistant

Organist George Inscoe, who has done so
much on the technological side to enable
the Cathedral’s digital worship and music
over the past year. This led to a much bigger
project - ‘Sing Forever’ - which drew together
over 250 choristers from Cathedral and
Collegiate choirs across the country, singing
alongside Aled Jones, Elizabeth Watts
and the BBC Young Choristers of the Year
to raise money for the Cathedral Choirs’
Emergency Fund. This Norwich-based
initiative attracted widespread media interest
and raised a huge sum towards the Cathedral
Music Trust’s target of £1 million. At this
point, special mention should be made of
girl chorister Alice Platten, who reached the
semi-finals of the 2020 BBC Young Chorister
of the Year, performing on BBC One’s ‘Songs
of Praise’. We were all tremendously proud of
her outstanding achievement.
The boys and girls undertook all kinds of
other online projects to keep themselves
entertained during lockdown, notably a
virtual choir ‘bake-off ’, judged by the Dean
and Bishop Graham, producing some
spectacular looking cakes and bakes! In
January, they were thrilled to be joined
online by the distinguished composer John
Rutter, who generously answered their
questions about his life in music.

We were fortunate to be able to resume
choral services in September 2020, albeit
in a rather different format to normal. For
reasons of social distancing and Covid
safety, all the services had to take place in
the nave, the singers distanced from one
another. For the boys and girls, who typically
gain so much confidence from standing
shoulder to shoulder, this was particularly
challenging, not least for the new boys and
girls who had just joined us at the start of
the new academic year. Despite all these
challenges, the choir managed to return to an
impressive standard of singing very quickly
- a tremendous credit to them all after a
six-month break.
After a second lockdown in November,
Advent and Christmas posed new challenges
- namely how to reach the thousands of
people who would typically join us for
services and concerts over the festive
period. The Chapter wisely invested in
new technology to enable high-quality
live-streaming of services via the newly
created ‘Norwich Cathedral Services’ YouTube
channel. Through this medium, we were
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donated so very generously to the appeal:
after many years of discussion and thought,
it is tremendously exciting that this huge
project is now becoming a reality.

able to bring the Advent and Christmas
Processions, Midnight mass and Christmas
morning services to people, not only locally,
but right across the globe. The Cathedral
Children’s Choir, who had continued to
meet online on Saturday mornings, were
able to record two songs that formed part of
the ‘Norfolk Nativity’, a very moving digital
production expertly put together by Canon
Andy and Esther Platten in place of the
Christmas Eve family crib service. On two
Saturdays in December, we hosted ‘Carols
in the Cloister’. With singing permitted only
outdoors and with social distancing in place,
this provided families with the opportunity
to gather together to sing favourite carols
outdoors in the splendid surroundings of the
Cloister garth, led by a group of choristers
and volunteers from the Cathedral Chamber
Choir (who themselves had been unable to
meet to sing together since March).

enjoyed by huge numbers of people - the
traditional New Year’s Day recital being
viewed some 31,000 times on YouTube!
Whilst on the subject, it is thrilling to be
able to report that, with the successful music
appeal reaching its final target, work on the
Cathedral organ is now beginning at an
early stage, ahead of its full restoration and
rebuilding. Harrison and Harrison organ
builders of Durham are now engaged in the
careful planning, drawing and design work:
the anticipated timeline is that the current
instrument will be removed in September of
2022 and returned in the summer of 2023
ready to be played in Advent later that year.
During the interim, we will have use of a
digital organ for Cathedral services. We are
incredibly grateful to all those who have

Friends will have read that the visit of
‘Dippy’ to Norwich has been delayed by a
year and we now look forward to its arrival
in the summer of 2021. The Chapter had
commissioned a choral work from leading
British composer Bob Chilcott - ‘Creation
Song’ - as part of the music outreach work
associated with the Dippy visit, and the
première performances of this will now take
place in October. The piece is written for
Primary School children to sing alongside
the Cathedral Choir, accompanied by the
organ and percussion and we hope that the
experience of singing alongside the huge
dinosaur skeleton in the surroundings of
the Cathedral Nave will be something the
children never forget!

So, in conclusion, the past year in the
musical life of Norwich Cathedral may have
been one totally different to that which we
expected - and totally unrecognisable from
our norm - it has nonetheless been one full
of activity, with many positives to take away
and many lessons learnt. We look forward to
a time when so many of the musical activities
that have previously been highlights are able
to return - concerts alongside our friends
from Norwich Baroque, uplifting services
with a packed congregation in attendance,
Evensong at churches out in the Diocese,
choir tours, to name a few. For the time
being, we must await patiently a return
to full choral worship and look forward
with hope to what the next year holds. My
continued thanks to all those Friends who
appreciate and support the Cathedral music
in so many ways.

It was clear from the correspondence we
received after Christmas just how much the
online worship and the music had meant to
people who were unable to leave their homes
because of the ongoing pandemic. Buoyed up
by this, we decided also to turn our series of
organ recitals online. These weekly concerts
given by the Cathedral organists have been
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The Sacrist

Roger Lee
Sacrist

T

he first lock down for me was a very
odd experience because for a time it
was just me going into the buildings
on a daily basis, apart from Sundays when
the Canon Precentor gave me a break.
In a way it was a privilege to be able to go in
at a time when I knew others were desperate
to visit the Cathedral, and it certainly felt
very peaceful.
It was important to keep an eye on the
buildings, and at times it was necessary to let
contractors in so that essential works could
happen. I am used to being in the Cathedral
out of hours, but I found the Refectory
especially ghostly, normally associated with
the chink of crockery and a quiet murmur
of conversation, the silence was palpable.
On most days, I benefitted from the
companionship of Budge the cat, who sat
waiting at the side door, as he usually does,
each morning.
Easter last year was odd without any services
in the building. Nonetheless, the altars were
stripped on Maundy Thursday and redressed
on Holy Saturday, in spite of Budge’s
interference as he followed me around and
sat on the fresh altar linen!
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Covid Memorial
The vergers have become experienced at
measuring two metre distances between
chairs with our home-made wooden rulers.
Sanitising some of the vestments, surfaces
and chairs has become a key feature of our
work. After each service, the steam cleaning
machines can be heard echoing around the
building. Whereas vergers once walked
around with a bottle of Flash, we now
carry around endless amounts of alcohol
gel in order to keep the hand sanitisers
well stocked. The first stock of gel that we
purchased smelt of tequila; some people
liked it, whilst others didn’t. We have
developed systems of quarantining service
books. We have a team of organised and
hard working vergers, and this certainly
helps at this time.

n June 2020, as we prepared to reopen
the Cathedral after the first lockdown,
it felt important that we should honour
the experience of all we had been through.
In particular that we did not forget all those
who had lost their lives to this pandemic.
We wanted to provide for our visitors a place
where they could pause, remember and pray.

crosses to be added started to rise to tens.
Since Christmas those numbers have risen
more steeply and in one week 215 more
crosses were laid. Kneeling there, placing the
crosses has become an act of prayer, a holding
before God of so many who are grieving. At
the time of writing, the number now stands
at over 2,000.

The lockdowns coincided with the installation
of new equipment necessary for the streaming
of services. The vergers have learned to use
this, and we are proud that we can contribute
in this way at this difficult time.

From our discussions in Chapter emerged
the idea of placing a cross on the floor of the
Nave Sanctuary for each person who had
died of Covid in the county of Norfolk, with
a single candle burning in their midst.

We look forward to a time when face
coverings don’t need to be worn, and crowds
once more pile into the building.

I remember entering the still Cathedral
the day before we re-opened and kneeling
down in the Nave Sanctuary. It was as if
the building itself was holding its breath,
aware of the significance of what was about
to happen within its prayer-soaked walls. I
felt a deep sense of responsibility. Each cross
represented a real life, a treasured individual
and a family mourning their loss. It took
most of that day as 461 crosses were laid on
the floor, carefully spaced and in neat rows.

Visitors are regularly to be found kneeling
at the altar rail before the Memorial. There
have been conversations with those whose
loved ones have died of Covid, who have
come to the Cathedral to see the crosses
and say a prayer. There have been email
exchanges with individuals asking about the
crosses and sharing their stories of how their
loved one died, the last visits that could not
happen and the funerals that were not as they
would have wished. All have spoken of the
comfort the Memorial has brought.

Budge - Rogers’ faithful companion

I

As the Summer unfolded each week two
or three more crosses were added and
wonderfully sometimes none were added. It
almost seemed possible to hope, but as the
year turned into Autumn the number of

One day this temporary memorial will need
to be lifted. Our hope is to offer the crosses
to the families of those whose loved ones
have died of Covid. Perhaps one day there
will also be a more permanent reminder in
the Cathedral of the pandemic. But until
then may these crosses remind us of all the
lives changed for ever by Covid-19.
Canon Andy Bryant
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The medieval Lady Chapel

Archaeological discoveries
made during the Edith Cavell
grave works in 2016
Summary
In February 2016 minor groundworks
were required to prepare Edith Cavell’s
grave site at Norwich Cathedral for a new
headstone and ledger slab, and to replace
the surrounding paving and garden. The
limited depth of the interventions meant
that no significant archaeological deposits
were encountered, although remains of a
mid-19th-century garden wall and, most
importantly, a section of the south wall of
the demolished medieval Lady Chapel
were exposed.

Lady Chapel foundations: the side and
end foundations of the latter are shown as
being 2.25m wide, but with no buttresses
other than at the south-east and northeast corners. Construction of St Saviour’s
Chapel in 1930-2 was accompanied by
some recording. A drawing made by the
architect Charles Nicholson in September
1931 recorded the foundations of the south
wall of the 13th-century Lady Chapel,
although, oddly, this depicts the foundations
as matching the width of the surviving
stubs of the walls above ground (i.e. 950mm

wide) and does not record any buttresses.2
The foundations of the north wall had
been removed except at the west end.
Dean Cranage published an analysis of the
findings in 1932, together with an updated
plan by Nicholson, but for the Lady Chapel
this adds little: Cranage’s focus was on the
remains of the earlier Romanesque axial
chapels, the smaller of which he erroneously
took as Saxon work.3

The remains of the Lady Chapel (probably
built in the mid to late 1240s, under Bishop
Walter Suffield, and demolished in the late
16th century) provide new insights into the
internal and external levels of the building,
reveal the detail of the chapel’s external
plinth and buttresses, allow a more accurate
reconstruction of the overall plan, and, above
all, demonstrate that - contrary to long-held
belief - there was no aborted scheme in the
13th century to alter the east end of the
cathedral to a squared form.

Antiquarian investigations of the Lady Chapel site
Between the mid-19th and mid-20th
centuries several investigations were carried
out at the east end of the cathedral to reveal
the form of the 13th-century Lady Chapel
and the earlier Romanesque axial chapels.
Excavations on the site by Bartholomew
Spaul (builder and carpenter at the
cathedral) in 1871 appear to have focused on
the Lady Chapel exclusively, although their
extent is unclear since they are only known
from a reconstructed plan of the walls and
windows of the chapel drawn by William
Tagg-Arundell (trainee architect, articled
to the cathedral surveyor)1 in 1879 (Fig. 2).
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The 1871 excavations may have provided
the basis for the reconstructed form of the
Lady Chapel on the 1882 1:500 Ordnance
Survey map: both show buttresses to the
Lady Chapel north and south walls giving
a four-bay plan. Whatever the nature of
the 1871 excavations, there was certainly
an earlier investigation of this area since
‘recently discovered’ foundations at the east
end of the cathedral were recorded by the
architect John Brown on a plan of 1854
(Fig. 1). This records the foundations of
the larger of the two Romanesque axial
chapels together with a basic plan of the

Fig. 1 Plan of Romanesque axial chapel and Lady Chapel remains,
by John Brown, 1854 (NRO DCN 131/76).
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Slightly below this voussoir, at 5.25m
OD, a rough mortared surface extended
northwards. It did not present a finished
floor surface or the imprint of tiles or flags,
and evidently formed the sub-floor makeup of the Lady Chapel. The wall was cut
by a drainpipe leading from the rainwater
downpipe of the porch of St Saviour’s
Chapel. There were two projections from
the south face of the remains of the exposed
wall, bonded with the primary work. At
the west, the regrading revealed the plinth
details of the east and west faces of the
foundation of the rough north-south stub
wall that survives above ground today and
which has hitherto been interpreted as
having been part of an aborted squared east
end to the cathedral (see below).
No southward continuation of this wall, or
its foundation, was observed. To the east
(by 4.18m), a matching projection -

evidently a buttress - was revealed,
immediately west of the westernmost
buttress of the 1930s chapel (Fig. 4).
Although not as well preserved as the main
part of the wall, details of the lower plinth
mouldings survived sufficiently to show
that the buttress had a width of 1.43m, and
sat on a wider flint-rubble foundation (the
width of which was not determined). The
buttress foundation projected 1.29m from
the lower element of the main wall plinth,
but it was unclear whether this marked the
full extent of the buttress or the limit of
damage by a 20th-century drain that had
certainly removed the south-west corner of
the buttress.

Fig. 2 Reconstructed plan of the Lady Chapel by William Tagg-Arundell (1879)
derived from excavations and measurements by the cathedral builder and carpenter
Bartholmew Spaul in 1871 (NRO DCN 131/129).

Findings in 2016
The most significant finding in 2016 was
that of remains of the south wall of the
Lady Chapel. These comprised masonry
surviving to c.5.35m OD, which was only
190mm below the pre-works ground level.
The wall, of which all the revealed remains
have been left intact under the new paving,
measured 1.57m wide and was of flintrubble construction, faced on the south
(i.e. external) side with ashlar forming a
double-chamfered and hollow-moulded
plinth (Figs. 5-7), sitting on a flint-rubble
foundation. Two of the ashlars had
crescent-shaped masons’ marks on their
upper (formerly hidden) faces (Fig. 8).
The northern edge of the wall was faced
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with much poorer quality sub-ashlar, which
included one reused Romanesque rollmoulded voussoir (Fig. 9). The voussoir
indicates an internal diameter for the arch
from which it derives of c.375mm: this
dimension and the roll moulding type
mean that it almost certainly derives from
internal or external blind arcading, of which
numerous similarly scaled examples survive
in the late 11th and 12th-century work at
the cathedral. Given its reuse in the 13thcentury foundations of the Lady Chapel,
it is very possible that it derives from the
Romanesque axial chapel demolished to
allow its construction.
Fig. 3 General view of the site during 2016 works, looking south.
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Fig. 4 Vertical view of exposed remains of Lady Chapel wall and buttress (north to the bottom).

Fig. 5 Plinth detail of east side of former
western buttress of south wall of
Lady Chapel (view west-north-west).
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Fig. 6 Plinth detail of west side of former
western buttress of south wall of
Lady Chapel (view north-east).

Fig. 7 Profile of plinth detail of Lady Chapel.
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Interpretation

Fig. 8 Masons’ marks in ashlar of plinth of Lady Chapel south wall (north to the top).

Fig. 9 Reused Romanesque voussoir in Lady Chapel south wall foundation ((north to the left).
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The construction details of the walls
and buttress and, most particularly, their
mouldings are entirely consistent with the
1240s date of the Lady Chapel. Although
most of what was exposed in 2016 was also
seen in 1930-2, during construction of St
Saviour’s Chapel, no record was then made
of the internal and external levels of the Lady
Chapel. The 5.25m OD level of the rough
mortared surface within the 13th-century
chapel relates, as we have seen, to sub-floor
construction: the build-up above this of any
bedding and tiles or flags is unknown, but
is likely to have risen above the level of the
surviving wall/foundation (c.5.35m OD).
The fact that the surviving stubs of the
13th-century north and south walls of the
Lady Chapel are much narrower supports the
floor being higher, since the inner face of the
wall proper was evidently c.390mm south of
the excavated north face: it is possible that
there was a bench (perhaps supporting blind
arcading) around the internal face of the
chapel, but there is no evidence for this in the
exposed section of 13th-century ashlar at the
west end of the chapel (left visible at the rear
of a recess during the 1930-2 works). Indeed,
the chapel floor level may even have risen as
high as the Romanesque ambulatory floor
(today, at the western entrance to St Saviour’s
Chapel, at 5.58m OD). The c.4.88m OD
external ground level of the Lady Chapel is
rather more unexpected: while differences
between the internal and external groundlevels are not surprising, what is startling is
that the external ground level of the Lady
Chapel when built was c.620mm below the
late 11th-century external ground level (as
indicated by the junction between the
flint-rubble foundations and chamfered
ashlar plinth-course on the east side of St
Luke’s Chapel and the adjacent ambulatory

wall, exposed during the 2016 works) of
c.5.50m OD. This implies substantial
lowering of the ground east of the ambulatory
either at the time of the construction of the
Lady Chapel or earlier: the construction of a
second Romanesque axial chapel - during the
12th century - to replace the smaller one of
the late 11th century provides one possibility
for a pre-1240s date to these works.4
Records made during the 1930s works also
fail to show the eastern buttress revealed in
2016.5 The remains of this buttress are an
important addition to our understanding
of the Lady Chapel, since, in conjunction
with the visible ruins of the east end of the
chapel, they allow accurate reconstruction
of the overall arrangement of the building
(four equal bays, marked with external
buttresses). More especially, however, they
show that the buttress width and plinth
details match the excavated details of the
buttress-like projection to the west. Both this
stub of masonry and its northern counterpart
have long been interpreted as remains of
a radical scheme to square the east end of
the cathedral, begun at the same time as
construction of the Lady Chapel, but then
aborted. Such a scheme would have involved
removing, at both ground and gallery levels,
the radiating chapels and the ambulatory.
This interpretation was first advanced by
Cranage in 1931, on the grounds that the
northern stub has a window jamb in it and,
therefore, cannot be a buttress.6 The point
was subsequently amplified by Eric Fernie,
who noted that the ‘the moulding on its
northern face indicates that it formed the
jamb of a window, exactly symmetrical with
the surviving jamb in the chapel wall’, 7 and
by Francis Woodman, who considered the
different forms that the squared or stepped
east end might have taken.8 The details of the
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base of the southern stub that were exposed
in 2016, however, are wholly incompatible
with such an interpretation for several
reasons. First, and most importantly, both the
east and west sides of the stub were shown to
have the moulded plinth detail of the south
side of the Lady Chapel: in other words, both
sides of the stub were built to be external,
which is consistent with a buttress rather
than an aborted east wall to the cathedral.
Second, the width of this stub exactly
matches the excavated buttress. And third,
there was no continuation of the foundation
southwards as would be expected for a wall.

at 12.58m OD (i.e. just 920mm below
the original height of the northern stub),
this precludes a matching window. More
significantly, it means that the northern stub
(whatever it was) only rose 220mm above
the floor level of the Romanesque gallery.
The height of the northern (and, indeed,
matching southern) stubs are, however,
entirely consistent with buttresses and, given
the overwhelming evidence for this - which
includes, above all, the newly excavated plinth
details - it is clear that the supposition that
they derive from an aborted squared east end
is no longer tenable.

The excavated and above-ground evidence
of the southern stub, therefore, contradicts
the suggestion that this is what remains of an
aborted squared east end (rather implausibly
left as rough work with flint-rubble core
exposed, when the Lady Chapel was built).
In this light, it is important to review the
evidence of the northern stub, from which
the theory was developed. Significantly, while
the hollow moulding on the east face of the
northern stub matches that of the adjacent
window jamb in the remaining section of the
north wall of the Lady Chapel, it is clear that
it does not derive from a matching window.
The Lady Chapel window jamb profile is
splayed internally by 300mm, with mouldings
that include a duplicate hollow, but it is clear
from the primary masonry of the northern
stub that the same cannot have applied there:
the west face has plain ashlar surviving 90mm
north of the external moulding, so that,
implausibly, the internal side of any window
would have had to have been narrower than
the external side. Additionally, the top of the
northern stub is today at 13.50m OD, and
cannot have risen higher previously: above
this point there is consistent 13th-century
ashlar of the north face of the Lady Chapel
rising to 16.32m OD (Fig. 12). With the
arch of the Lady Chapel window springing

The hollow moulding on what is evidently
the north-west buttress, therefore, takes
on a new light as valuable evidence of the
external detailing of the Lady Chapel. As
the annotation of the 1879 plan (Fig. 2)
makes clear, these hollow mouldings were
then identified as the edging of recesses to
the chapel windows and panelling on the
side faces of the buttresses, but it is unclear
whether more survived to support this: given
the height of the hollow mouldings (i.e. only
rising from the stringcourse at 7.45m OD i.e. c.2.57m above the 13th-century external
ground level) any such additional evidence
in the 1870s can only have come from the
western stubs of the Lady Chapel and not
from Spaul’s undefined excavations of 1871.
Whatever was or was not observed in 1871,
increasingly complex treatment of buttresses
- including their side faces - is evident from
the 1230s onwards, such as in the works
- which include the chapter house - of
Bishop Suffield’s approximate contemporary
at Lincoln Cathedral, Bishop Grosseteste
(1235-53): as might be expected, the large
scale (22.24m x 11.08m internally: nearly
three times the area of St Saviour’s Chapel)
of the Lady Chapel at Norwich Cathedral
was evidently matched by its sophistication.
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Fig. 10 Remains of north wall of
Lady Chapel (with window jamb)
and buttress: view south-west.

Fig. 11 Remains of north wall of
Lady Chapel (with window jamb)
and buttress: view south.

Fig. 12 Remains of north wall of Lady Chapel:
detail showing intact 13th-century ashlar
above abutment of buttress.

Fig. 13 Remains of north-western buttress
of Lady Chapel, showing ashlar on western face
projecting beyond hollow moulding.
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Events Committee
lectures in person again. I am grateful to
our speakers for their work in making these
possible.

Chris Sanham
Events Committee
Chair

N
Fig. 14 Plan of the east end of the cathedral showing the features excavated in 2016
and the reconstructed plan of the mid-13th-century Lady Chapel (dashed line).
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ormally, this report would be full
of colourful photos of our Friends
enjoying themselves at a variety
of events. This year, however, I’m afraid my
short report will be unillustrated, as our
events have been the aspect of The Friends
that has been most severely impacted by the
Covid restrictions.
The year got off to a good start with two
very good talks. Gemma Walker treated us
to a very interesting talk about the seals at
Horsey followed by Lady Aurelia Young
telling us the life history of her father, the
renowned sculptor Oscar Nemon. And there
our events for the year had to end. Even our
90th Anniversary Friends Day and AGM
fell victim to the restrictions. The only small
activity that managed to take place was our
Friends First Friday coffee mornings, which,
when meeting people outdoors was allowed,
took place in the cloister garth. We very much
enjoyed having a socially distanced chat,
sitting in the sun with our flasks of coffee and
garden chairs. It was lovely to be able to spend
time with each other after so long apart.
And so we moved our talks online. The
YouTube videos we put out were very well
received by our members and we aim to
continue these until we are able to hold our

The events committee have met on occasions
throughout the year, and we have made plans
for the coming year. The first thing we hope
to do, Government restrictions and weather
permitting, is to hold our Friends First Friday
coffee mornings again, outside in the cloister
garth. The first one will be on June 4th, from
10.30 - 12.00. No need to book, just come
along, bringing something to sit on and
whatever refreshments you wish.
Next will be our ‘Be Friends with Dippy’ event
when we will be able to get a great view of
Dippy without the crowds and the queuing.
Those who had already booked on the earlier,
postponed event will be contacted.
Sadly, we will not be running a holiday this
year. The reduced capacity on the coach
would make it financially unviable and
many of the places we would visit, if they
do reopen, are not accepting coach parties
because of the social distancing. So, we are
being realistic in our planning, and will hope
to run a holiday in 2022.
We hope to be able to resume our monthly
talks in The Weston Room in the autumn
and will be able to give more information in
the autumn newsletter. We so look forward
to being able to gather together again.
I would like to thank all of the Events
Committee for their continued help and
support in what has truly been a unique year.
Events Committee 2020:
Chris Sanham, Frances Jenkinson, David Vyse,
Angela Capper, Gordon Reynolds, Rodney Mayson,
Janet Benson, Gwyneth Yallop and Helen Frayer
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Be Friends
with Dippy

This is your opportunity to
come and see Dippy without
the queues and crowds

29th July
7pm-8.30pm

Entrance will be in small groups to allow for social distancing.
As well as the main attraction, there will also be a time tunnel and
a display of fossils to enjoy and Dippy memorabilia to purchase.

£7

per person

Due to the reduced numbers, this is a Friends only event although a single
member may be accompanied by a non-member if required.
Please contact the office to book your place:
email friends@cathedral.org.uk or call 01603 218317

Would you like to be
a Dippy Volunteer?
Dippy is coming to Norwich Cathedral
13th July - 30th October. Ahead of
Dippy’s visit, the Cathedral is looking
to recruit up to 200 volunteers to join
the Dippy team as Visitor Experience
Volunteers and Dippy Duty Manager
Volunteers.

You just need to enjoy meeting people,
have a friendly and helpful attitude and
lots of enthusiasm!

All volunteers will play a key role in
helping to make this ambitious exhibition
a huge success and in return volunteers
will gain unique experience of working
on a major National History Museum
project in one of Norwich’s most historic
landmarks.

The Dippy Duty Manager Volunteers will
lead the visitor experience volunteers and
will need to commit to volunteering for
one day a week or more throughout the
Dippy on Tour exhibition

You don’t need to have previous
experience of volunteering, or be a
dinosaur expert to get involved.

The Visitor Experience Volunteers will
help visitors engage with the Dippy on
Tour exhibition and the Cathedral and
assist with special events.

For further information about the
volunteer roles, please email:
dippyvolunteering@cathedral.org.uk
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Schools & Family Learning

T

Are you looking for the perfect present for someone?

he start of 2020 was very busy, with
no hint of what was around the
corner. January was a packed month
of school visits to the Cathedral with visits
from trainee teachers at UEA and Judaism/
Mosque linked programmes being very
popular. February continued the trend with a
hectic schedule of visits, in-school programmes
and assemblies. February also saw 900+ join us
for the half term Family Day.
March continued in the same busy way, with
bookings every day, including three DNA
Science days led by Dr Amanda Hartley. 230
students from Neatherd High School toured
the Cathedral throughout one day focusing on
the Normans.
Visits from Foreign Language schools had
begun to be cancelled from mid-February and
then in mid-March we faced a full lockdown.
Initially, we worked from home, before being
placed on furlough until early Autumn.
Janet, the Head of Schools and Learnings,
announced her retirement during late summer.
We will miss her energy and enthusiasm, but
wish her well in her new ventures.
The Autumn Term was a strange time, with
no one able to predict what should happen
next. We sent out flyers etc. to schools and had
some visits booked for November. Sadly, these
had to be cancelled when the second lockdown
was announced. During December, I did a
video assembly for schools and we had a small
flurry of Advent and Christmas workshops
delivered in school.
Debbie and I hope that during 2021 we will be
in a position to welcome children and families
back to the Cathedral again.
Lindsay Blankley
Schools and Family Learning Officer
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Give the gift of membership

Why not give them membership of
The Friends of Norwich Cathedral?

Tribute to Janet Marshall
given at her retirement
When we were looking for a new head in
2014, Janet was already a national leader in
the field of cathedral education, having served
at the Shrine of Our Lady of Walsingham
and then at St Paul’s Cathedral.
Janet has so many qualities. She is passionate,
about her subject, about this place and above
all about children, and wanting them to learn
as much as they can about God, this place,
and what they might mean in their lives.
Janet is a performer, loving nothing more
than getting into costume and into role to
make the stories accessible and meaningful to
even the littlest children.
Doing this job means working with lots of
institutions and individuals with no faith
commitment and who are even suspicious of
religion. Negotiating partnerships with these
bodies and people, as Janet has done, while
remaining faithful to what we stand for takes a
lot of diplomacy and integrity.
We thank Janet, for all she has done. She has
laid a sure foundation on which to rebuild as
we begin to emerge from this global crisis.
Canon Peter Doll

You have been given the gift of a subscription to
the Friends of Norwich Cathedral
From
The Friends of Norwich Cathedral is an independent charity that supports the
maintenance and embellishment of the Cathedral building. Your membership card
and information about membership benefits are included in your welcome pack.

Your membership will be due for renewal on

Welcome to The Friends, we hope you enjoy your membership

We are offering 15 months membership for the price of an
annual subscription for the first year when given as a gift.
For only £20 single or £30 joint membership, the recipient can enjoy all the
benefits of The Friends for 15 months, sorting your gift problem and helping
the Cathedral.
A gift certificate (pictured above) will be sent with their welcome pack so they
will know who the gift is from.
An application form can be downloaded from the Cathedral website or contact
the office. Please ensure that you mark that it is a gift.

Your present problem is solved!
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Card Committee

Legacies and Bequests

Could you leave
the Friends of
Norwich Cathedral
a gift in your Will?

W

hen the Christmas card
committee met, via Zoom, last
spring to select our card designs
for the coming season, we expected the covid
restrictions would affect sales. We didn’t
know if the charity card shops would open at
all, and anticipated a much-reduced footfall
if they did. What we didn’t anticipate, was
that the country would be plunged again
into a complete lockdown for the whole of
November, the peak selling period.
However, despite this set-back, our sales
this year were not a disaster. The Cathedral
shop was impacted very severely due to the
closures and restrictions in the Cathedral and
sales there were significantly less. But both
of the charity shops that we sell in were able
to open. The Cards for Good Causes was based
inside the Forum as they were not able to put
social distancing in place in their usual bright
red portacabin. Sales there were lower than
previously, but not too much so. The Original
Norwich Charity Christmas Card Shop found
a new home this year, inside the church of St
Peter Mancroft, and it is thanks to their head
verger, Chris Sanham, who is also a Friends
Council member, for suggesting this location
and facilitating the set up. This location, being
so central in the city, worked extremely well,
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and despite the November lockdown, our sales
were considerably higher than any previous
year. My thanks to Tina Allen and Amanda
Royde-Smith for serving on the sales rota.
Direct sales to our members also increased
this year. I think many members appreciated
having the cards posted to them, saving them
a trip to the shops. Many members also took
the opportunity to include donations with
their card order which were very gratefully
received. We were also very pleased that
Chapter selected one of our designs to be their
official card this year.
Although sales were down on previous years,
we still made a healthy profit and have some
remaining stock to sell next year. And the
cards continue with their promotion work, this
year we welcomed 2 new members due to the
promotional effect of the cards!

Family and friends come first, but we hope that once you have provided for
them, you will also remember The Friends in your Will. This would ensure
that Norwich Cathedral continues to be as well looked after in the future, as
it has been in the past.

If you have a painting or photo you would
like considered as a card, please let the Friends
office know.

Leaving a legacy to charity is a tax effective way of giving. Charitable donations
are exempt from tax. And, if you leave at least 10% of your estate to charity, the
rate of inheritance tax on the remainder of your estate is reduced.

2020 Card Committee:
Lucy Heywood, Amanda Royde-Smith,
Tina Allen, Sheila Steward, Rosemary Sargisson
and Helen Frayer.

We advise you to see a solicitor when writing or amending your Will. If you
have already made a Will you can add a gift at any time by a codicil.

Your gift can make a lasting difference
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Anthony Paul Rossi CBE KSG RIBA

Robin Elizabeth Eaton

1932-2020

Anthony Rossi, the renowned conservation architect, died peacefully
at his home in Norwich on 9th October 2020. Born in Birmingham,
Mr Rossi’s family returned to Norwich in 1938 where he spent most
of his life. His close association with the Cathedral started with his
education at Norwich School followed by articles at the respected
architectural practice, Upcher, Fletcher, Watson in The Close. He was an active member of
the Friends of Norwich Cathedral and, latterly, he and his wife Claire became life members.
Anthony was a devout Roman Catholic and in 1998 was honoured with a Papal Knighthood.
His empathy with and knowledge of other denominations combined with his expertise in
conservation made him a great advocate for the work of the Friends. Throughout his life, he
gave his professional time generously to numerous charities and organisations specialising
in conservation and heritage. In particular, he served for 20 years on the Council of the
Norfolk & Norwich Archaeological Society, was a member of the East Anglian Diocesan
advisory committee, a founder and consulting architect to the Historic Chapels Trust and
Vice Chairman of the Norwich Council of Churches. In 2008 he was awarded a CBE for his
services to heritage and conservation.
He is survived by his wife, Claire, four children and twelve grandchildren. A memorial service
will be held on Saturday 23rd October 2021 in the Roman Catholic Cathedral of St John the
Baptist, Norwich.
Joanna Wyles - Daughter

Margaret ‘Rusty’ Stuart 1926-2020

1930 - 2020

Robin Eaton (nee Austin) was born in the year that the Friends’ charity
was founded. She was a Friend for over fifty years and for two decades
she served as Secretary to the ‘Ladies’ Committee’ (as it was then known).
She maintained her involvement with the Cathedral attending services,
concerts and Friends’ events until Covid-19 constrained her activities.
Robin was born in London and read history at Edinburgh University before completing a
Museums’ Diploma. In 1957, she became Curator of Strangers’ Hall Museum, initially living
in Elm Hill within sight of the Cathedral. In July 1958 she married Tom Eaton who had just
completed his Lord Mayoral year and was Archdeacon’s Registrar. So, connections with the
Cathedral were strong.
In the late 1960s, Robin joined the Ladies’ Committee which, amongst other things, was
responsible for organising the Friends’ Christmas cards. Robin became secretary, helped to
find suitably Christmassy pictures and was instrumental in introducing the popular greetings
cards featuring photographs of the mediaeval roof bosses.
After standing down from the Ladies’ Committee, Robin served on the main Committee
of the Friends, as well as volunteering for many other local organisations. In the 1990s, she
joined the Board of the Norfolk and Norwich Association for the Blind (NNAB), eventually
becoming the Chair during a time of considerable positive change.
A few weeks before Robin’s death she gave two watercolours to the Friends to be sold for
fundraising. One, by Gerald Rickards, was commissioned by Robin and Tom for a Friends’
Christmas card in the 1980s. The other, by Irene Ogden was given to Robin as a ‘thank you’
when she stepped down as the Secretary to the Ladies’ Committee.
Mary Cutbill - Daughter

Our dear friend Rusty died last September at 94. She grew up in
Aylsham, trained as a teacher at the Froebel College in London, and
worked in Rhodesia. She led and remained an active member of the
Cathedral Flower Guild for many years.
She was a passionate member of The Women’s Institute and served as
Deputy Chairperson of Norfolk WI. She was a co-founder and worked
as a volunteer at Priscilla Bacon Lodge for many years. In 2013 she was awarded The British
Empire Medal for her years of charitable works across many fields in Norfolk. She was a
devout member of the Cathedral congregation. She married widower Alan Stuart in 1956.
They produced two sons, Robert and James, and she later became the proud grandmother to
Joseph and Samuel. She and Alan moved into The Close in the 1970s.
The family also had a holiday cottage in Morston and pursued their love of sailing, cockling and
hunting for carnelians on Cley beach throughout the summer months. After Alan’s death in 1998
Rusty made annual visits to Hong Kong to spend time with her Asian-based family. We were
fortunate to embrace Rusty as an honorary Feilden in her later years and we will miss her warmth
and love greatly, as will many others who benefitted from Rusty’s care and support
Tina Feilden
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Betty Trendell 1927-2020
Betty Trendell came from the spa town of Buxton in Derbyshire
but in 1952 she married Michael Trendell. Work brought Mike to
Norwich and they were among the first residents of a new residential
development. A house where they brought up three children. They
became loyal members of the congregation of Christ Church, Eaton and
also supporters of the Cathedral Choir in their capacity as choir parents.
Betty was a hospitable lady who enjoyed hosting her friends to play bridge as well as playing
bridge at the local golf course. She was a loyal supporter of the Norfolk National Trust group
and enjoyed outings and holidays, but as the years advanced events with local societies were
restricted to attending talks and concerts. She was always willing to offer a lift home to
anyone she met at an event. She was always cheerful and very pleased to meet friends and
acquaintances and make them feel welcome.
We send our sympathies to Mike and the family.
Janet Benson
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New members

With regret and sympathy the deaths of the following
friends were recorded in 2020

We are pleased to welcome new Friends who joined in 2020

Mr Michael Allen

Mrs Doreen Dunford

Mrs M V Mathews

Dr Elaine Beer

Mrs Robin Eaton

Revd A J Morley

Revd David Bentley

Mrs Cynthia Elias

Mr Peter Nurney

Mrs Jennifer Borthwick

Dr Desmond Elias

Mrs Carol Parker

Mrs Phyllida Buxton

Mr A J Greenacre

Mr Anthony Rossi

Mr I Boag, Brussels

Mrs Veronica Carr

Mrs Elizabeth Hirst

Mr G C Shaw

Mrs Chloe Dinwiddy

Mrs Margaret Hunter

Mrs Margaret Stuart

Annual members

Mr G Dix

Mr Geoffrey Hodson

Mrs T M Thurlow

Mrs Dix

Mrs Susan Jenkins

Mrs Betty Trendell

Mr John Dixey

Mr Brian Johnson

Mrs P Dixey

Miss Muriel Last

Revd Jane Dodd

Mrs Jean Lovell

Life Members
Mr & Mrs P Mordecai, Billericay

Mr R Hawes, Poringland

Miss J Bell, North Walsham

Mrs S Lock, Norwich

Mrs D L Carriage, Long Stratton

Mrs J Marchant, Winfarthing

Mrs H Child, Wood Dalling

Mr & Mrs D Martin, Witham

Mr & Mrs S M Dell, Hedenham

Mr C K Munoz, USA

Mr & Mrs M Duncum, Norwich

Miss S Owens, Norwich

Ms J Ellis, Aylesham

Mrs A Panella, Stoke Holy Cross

Mr & Mrs E Elmhirst, Norwich

Mr R Potter, Trimingham

Revd S Foster, London

Mr K Poulton, London

Mr & Mrs T Green, Blakeney

Miss C Price, Norwich

Mr Alfred Anderson

Miss Muriel Last

Mr N Hall, Pulham Market

Miss G A Scobie, Norwich

Miss Pamela Bird

Mr John Morella

The Venerable A Hawes, Shipdham

Mr & Mrs C Sellers, Norwich

Dr Averil Briscoe

Mr Ramon Simmonds

Mrs B Horsley, Sprowston

Mr R W Shawcroft, Buxton

Dr Charles Briscoe

Mrs Muriel (Bunny) Spinks

Mrs P Johnson, Martham

Mrs B Smith, Pinner

Mrs Marion Brown

Mrs Leslie Swindells

Mr K Lawson, Weybread

Mrs B Varnava, Eaton

Mr Derek Burke

Mrs Rosalind Wylie

Mrs C Lewis, Plymouth

Mr J Walters & Ms C Byles, Eye

Revd Jane Dodd

Legacies were gratefully received in 2020
from the estates of

Free members
Mr R T Thomas & Ms P Meyer, London

Ms M Maitland, Norwich

Mr J Johnson, Martham

Mr K Noakes, Halesworth

Ms C Jones, Norwich
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Benjamin Britten
Sacred Choral Works

£10

Evening Hymn
Music of light

1 - 10

Rejoice in the Lamb Op 30

1

Jubilate in C

12

Te Deum in C

13

A Hymn of St Columba

14

Hymn to St Peter Op 56a

15

A Hymn to the Virgin

16

Hymn to St Cecilia Op 27

17

Festival Te Deum Op 32

18 - 29 A Ceremony of Carols Op 28

Both CDs are
available from the
Cathedral Shop
For mail order email direct:
giftshop@cathedral.org.uk
or call:
01603 218328

Evening Hymn - John Joubert

2

O Lorde, the maker of al thing - Thomas Tallis

3

O nata lux - John Blitheman

4

In pace - Philip Moore

5

O Lord, thou hast searched me out - Jonathan Dove

6

Vast Ocean of Light - Charles Wood

7

Hail, gladdening light - Neil Cox

8

Keep me as the apple of an eye - Patrick Gowers

9

Viri Galilaei - Gustav Holst

15 Geistliches Lied - Charles Hubert Hastings Parr
16 Blest Pair of Sirens
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Powers
In furtherance of the Objects, but not otherwise, the Council may exercise the following powers:
•	To raise funds and to invite and receive contributions provided that in raising funds the
Council shall conform to any relevant requirements of law;
•	To co-operate with other charities, voluntary bodies and statutory authorities operating in
furtherance of the objects or of similar charitable purposes, and to exchange information
and advice with them;
• To do all such other lawful things as are necessary for the achievement of the Objects.
The Chairman of the Council is the High Steward of Norwich Cathedral, and the
Vice-Chairman is the Dean. A maximum of nine ordinary members are elected at the
Annual Meeting, to serve for four years, and retire by rotation. Every Friend is entitled to
vote at the Annual Meeting.

Memberships

11 The Earth is the Lord’s - John Ireland

14 In manus tuas - Johannes Brahms

To further the religious and other charitable work of the Chapter of Norwich Cathedral
by promoting the restoration, maintenance, repair and improvement of the fabric and
furnishings of the Cathedral Church in the spirit which inspired its Founder, Herbert de
Losinga, when he caused its building to be undertaken.

The Council

10 Nunc Dimittis - Ashley Grote

13 O nata lux - Thomas Tallis

The Friends of the Norwich Cathedral was formed on 18 February 1930. The instrument
governing the Charity was adopted on 31 August 1966 and amended by a scheme on
27 April 1983. Special resolutions were adopted on 19 July 1983, 11 July 1987, 9 August
1989, 6 June 1998 and 18 June 2005. In May 2012, a new Constitution was approved, of
which a copy is available to all members. The Charity’s registration number is 249460.

Objects

1

12 Greater love hath no man - Morten Lauridsen

Constitution

£9

The current minimum annual subscription is £20 (single) and £30 (joint).
Life membership is £350 (single) and £450 (joint).
Annual Corporate Membership is £75, and is available to businesses, societies, etc.
The minimum annual subscription for PCCs is £20.
Subscriptions are payable on the anniversary of joining, preferably by Standing Order.

Gift Aid
Gift Aid is a tax efficient way of giving to Charities. If you are a tax payer, you are entitled to
sign a Gift Aid declaration form. We can then obtain a refund of the tax paid, with no financial
loss to the donor. Subscriptions and donations are thereby substantially increased.
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