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The Chairman

M

y last report started with the
dreaded new words in our
English Language, which by
then had become a way of life: Corona virus,
Covid 19, Lockdown, Zoom, Face Masks and
Sanitiser. Today I could start, Delta, Omicron,
Second Jab and Booster - but no more shall
we be talking about the number of deaths
each day - the statistics show normality is
returning. With the miracle of vaccinations,
I think we can now all move on, and quietly
restore our lives to normality, albeit with
caution.
We think back to Canon Andy’s Memorial
Crosses, to that fear that first hit us as
friends, families and loved ones were
struck down - and I think of that fear of
the unknown inevitably taking us back to
thoughts of The Black Death and Spanish
Flu. And yet, we could all take great
strength to see Norwich Cathedral, which
has seen and survived all these disasters
and many more over nearly 950 years. The
Cathedral still stood tall, proud, and caring
over the City of Norwich and County
of Norfolk. The Cathedral and faith did
indeed give us all great strength, as it will
for generations to come.
We have seen great events take place in the
Cathedral this year - starting with Alan
Kefford’s Speech The Church and Me at the
Friends AGM, which we all much enjoyed,
and I am still chuckling. Thank you Alan,
you have certainly raised the bar for our
AGM this year, when we now expect The
Nave to be bursting at the seams!
We had a visit from Dippy the Dinosaur,
where about 234,000 visitors came to see
him. It was the Cathedral’s aim to welcome
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every schoolchild in Norfolk under the age
of 12 into the Cathedral - thereby bringing
in their parents, and school teachers. Many
of these people had never been into the
Cathedral before, but they can now realise
that it is their Cathedral and everybody, from
any race, creed or religion is welcome. I
think many of us took a deep breath as we
thought of a Helter Skelter followed by a
Dinosaur, and yet this proved another sign
of genius by the Dean and Chapter. The
Nave was out of action for a few months, but
this was a minor inconvenience compared
to the welcome, joy and warmth that Dippy
delivered. During this time, the East end of
the Cathedral was open for services, quiet
prayer and general visitors and 120,000
people came to enjoy this beautiful building.
Thank you to all concerned, it was brilliant.
Earlier in the year there was a service to
celebrate His Royal Highness The Duke of
Edinburgh’s life, and we have had two more
great memorial services to celebrate the lives
of Lady Mary Colman, and Sir Timothy
Colman, attended by Royalty and their
representatives - all of whom commented
on the beauty and upkeep of the Cathedral
with its lighting, its warmth, and its music
- indeed its whole fabric, which the Friends
have done so much to keep in perfect
condition. Both Sir Timothy and Lady Mary
were great supporters of the Cathedral and
the Friends; the services showed our thanks
to their contribution to the Cathedral and
the Friends over a life time.
As we reported last year, the Friends donated
over £270,000 towards the Music Appeal;
of which our donation will go toward the
new organ, which should be in place by

“ The Cathedral still stood
tall, proud, and caring
over the City of Norwich
and County of Norfolk.”

Christmas 2023. That first service to hear
the new Organ will be a Red Letter Day, not
to be missed.
You will read in the Dean’s and the
Architect’s reports, how the Friends
have continued to donate to the constant
improvement and upkeep of the Fabric of
the Cathedral throughout the year, always
adopting the Architect’s policy of “a stitch
in time...” - thank you Henry Freeland.
We are now bracing ourselves for the next
Quinquennial Report due later in the year,
but we know we are in good shape, and in
good hands, and have been helped by some
considerable legacies during the year.
Inevitably Covid has put everything on hold
for the last 2 years - but we are now moving
forward with regular events scheduled thank you Chris and your Events team.
Sadly Membership has fallen slightly over
the last 2 years, so please do encourage your
friends, family and colleagues to become
members. And do please remember The
Friends when writing your Will, as Legacies
have meant so much to the fabric of the
Cathedral in the past, and will do in the

future. The Friends have meant so much to
the Cathedral over the years, and will help
to support it to the 1,000th anniversary and
then the 2,000th - we have no intention of
stopping here!
I cannot let this moment pass without
thanking Helen Frayer our Secretary, and
my great friend Christopher Dicker, The
Hon. Treasurer for all their work this year,
much of it behind the scenes. And of course,
our thanks and very best wishes to The
Dean, Jane Hedges who has been a stalwart
to the Friends over the past 8 years. We shall
miss you.
Finally, you will find included with this
Annual Report a draft copy of our revised
Constitution, along with some explanatory
notes. The Constitution has been revised
in line with modern charity law and will be
for members to vote to adopt at our Annual
Meeting on 11th May. I hope to see many
Friends there.
Thank you.
Charles Barratt DL
Chairman
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The Dean

“ I would like to say a
particular thank you to
the Friends because you
have made my work as
Dean so much easier
through your support.”

I

think we all began 2021 wondering
what on earth the year would hold,
and it didn’t disappoint! In January we
found ourselves immediately into lock-down
once again and the Chapter very reluctantly
decided that for a few weeks it was right
to cease public worship. I think for me this
was one of the hardest decisions I’d been
involved in making during my time as Dean,
but with hindsight I believe we did the right
thing during those extremely difficult weeks
when so many people across our county
died. Canon Andy had during 2020 begun
placing small crosses in front of the Nave
Altar to remember each person in Norfolk
who lost their life to Covid; during January
and February, the memorial grew and grew,
reminding us in a very moving and powerful
way of the pain and loss that people were
suffering. Although our main worship went
online during those weeks, we were able to
keep the Cathedral open for people to come
in during the day to pray, sit quietly or light
a candle and they could always find someone
to talk to in the Cathedral if they needed
it. We were very pleased to begin public
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worship again at the start of Lent: gradually
people found the confidence to return to the
Cathedral, and by Easter many hundreds
were attending.
Winding forward a few months to the
summer, the atmosphere in the Cathedral
was very different to that in the winter
months, as at long last Dippy the Dinosaur
arrived and with him thousands of visitors.
In all, through the sixteen weeks of his stay,
over 230,000 people came into the Cathedral
- people of all ages and backgrounds, both
local and from further afield. What a joy it
was to see so many people not only viewing
Dippy but engaging with the exhibitions
focusing on climate change & food
sustainability, lighting candles as they prayed
for loved ones, and enjoying the peace and
quiet at the east end of the Cathedral. Many
comments and conversations were overheard
during those weeks about the beauty and
wonder of the Cathedral itself: the fact that
we are able to keep the building in such
good order owes a great deal to you, the
Friends.

During this past year the Friends Council
have continued to be incredibly generous
to the Dean and Chapter in helping to
fund the regular round of maintenance and
repairs. This year this work has included the
cleaning of the apse window, putting in the
power assisted door into the south transept,
conservation of the infirmary columns,
repairs to the corner turrets on the tower, the
lightning surge protection, work to the north
aisle communion rails and the ongoing work
to the library windows.

they generally like to see something new
or significant happening - like having new
lighting, new chairs or new nativity figures
at Christmas. Work to mend the roof or
replace stonework on the spire or to replace
windows is not so “sexy” but it is nevertheless
absolutely vital in keeping the building safe
and watertight. It is this kind of work that
the Friends support year in and year out.

We are also delighted that by Easter
of 2021 we had reached our target of
raising £2,500,000 for the Music Appeal.
£1,800,000 of this sum was for the
rebuilding of the organ. The Friends have
played an absolutely vital part in helping us
reach this target by contributing a generous
amount at the start of the project which then
helped the Chapter to attract further funding
from other trusts. The organ is due now to
be dismantled in June and taken to Durham
for its repairs and additions before being
returned in the Spring of 2023.

Jane Hedges
Dean of Norwich Cathedral

In October I announced my retirement
and I will bid farewell to the Cathedral on
1st May. The past eight years have been
incredibly happy ones for Chris and myself;
we love Norwich and Norfolk and the people
here and we will miss you all terribly.
However, we will cherish many happy
memories and I would like to say a particular
thank you to the Friends because you have
made my work as Dean so much easier
through your support. Fundraising for
routine maintenance is one of the most
challenging things to do because when
people give their money to good causes

So, thank you so much for all you do and I
hope you will continue to enjoy being part of
this wonderful organisation of Friends.

Treasurer’s report and
Summarised Accounts
donors and the Card and Events Committees
for achieving these good results. Overall
subscriptions were at similar levels to 2020
with a small reduction in annual subscriptions
and an increase in life subscriptions.
Christopher
Dicker FCA DL
Honorary Treasurer

T

he summarised accounts which
follow are an abbreviated version
of the full financial statements
which have been approved by Council and
independently examined by Lovewell Blake.
The full financial statements can be viewed
on the Charity Commission website or are
available from the Secretary.
Whilst 2021 proved to be another
challenging year for us all, I am pleased to
report another satisfactory outcome for the
finances of the Friends. The accounts show
that our regular income less costs increased
to £51,000 (2020 £33,000) and together with
legacies and other income we raised a net
£183,000 (2020 £276,000).
It is encouraging to see that our regular
income has bounced back despite further
limitations on our activities during 2021.
Our regular income benefited from a £15,000
increase in donations, including from one
very kind Friend who gave £10,000 out of
surplus income, and the re-start of events
which gave rise to net income of £2,600.
Card sales increased to £10,000 from £8,000
with an encouraging 40% gross profit of
£4,000 (2020 £3,000). A big thank you to our
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We are most grateful to all Friends who pay
subscriptions and make donations under the
Gift Aid scheme as this enables us to reclaim
an additional 25% from HMRC, almost
£13,000 being received in 2021.
Support costs totalled £28,499 (2020
£26,165) and included the cost for the new
display board £1,182.

Helen Frayer has once again performed
sterling work in keeping the office running
through these difficult times. She manages
her time carefully and has done an excellent
job in organising a new series of events. She
looks after the accounting records with care
and precision. Thank you, Helen.

We will continue to seek new ways to boost
our regular income. Please support us in
any way you can including introducing new
members, attending events and buying cards.
We can all play our part, so please don’t
forget to include a bequest, however large or
small in your will.

Finally, I would like to record my thanks to
all the Friends for their continued support.

Commitments and Projects
For the year ended 31 December 2021
Commitments
brought forward
1 January 2021

Increase in
commitments
less variations

Payments
in year

£

£

Architect’s retainer

20,000

-

During the year we were notified of seven
new legacies which boosted our income by
£124,595. This is the second year running
that legacies exceeded £100,000 and as always
we are grateful to those Friends and others
for remembering the Charity in their wills.
Legacies ranged from £500 to £100,000 and
of course all amounts, large and small, are
most welcome.

Health and safety/
Nave plaster repairs

1,000

(1,000)

Quinquennial repairs

27,347

25,000

(25,321)

27,026

Electrical installation

11,885

-

-		

11,885

2021 QuinquenniaI inspection

12,000

Our aim is to support the Chapter by
providing grants towards its ongoing task
of restoring, maintaining, repairing, and
improving the fabric of the Cathedral. During
the year Council committed £159,620
towards the various projects listed on page 9.

Apse stained glass windows

10,000

(10,000)

-		

-

5,000

(1,482)

(3,518)

-

25,000

(25,000)

-

Fundraising for the organ restoration has
now come to an end with the Friends having
raised £275,000. This was an amazing
achievement and we are most grateful to all
who contributed. Payments of £183,000 were
made during the year leaving a balance of
£92,000 outstanding at the year end.
At 31st December 2021 we held £237,000
available for further grants.

Organ restoration

£

Commitments
carried forward
31 December 2021

(10,000)
-

£
10,000
-

268,766

5,805

(182,529)

92,042

St Catherine’s Chapel roof

1,761

-

(1,275)

486

Communion rails

2,500

Surge protection

(2,500)
-

-

-

-

12,000

Spire turrets

-

Power assisted doors

-

3,697

(3,697)

-

Library windows

-

26,000

(13,080)

12,920

Choir cushions and kneelers

-

5,000

-		

5,000

Infirmary columns

-

3,600

-		

3,600

Music boards

-

7,500

(5,039)

2,461

St Saviour’s Chapel roof

-

23,000

-		

23,000

Survey/planning work for roofs

-

50,000

-		

50,000

360,259

159,620

(269,459)

250,420
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Summarised Statement of Financial Activities
For the year ended 31 December 2021

2021
2020
Income
£
£
£
£
Regular Income
Annual subscriptions
36,589		
37,533
Life subscriptions
1,700		
1,150
Donations and collections
20,910		
5,810
Income tax recoverable
12,493		
8,672
Net profit from events
2,652		
1,248
Net profit from sale of cards
4,002		
3,065
Income from advertising in annual report
560		
560
Interest receivable
897		
1,577
Dividend income
71		
71
		79,874		 59,686
Support and other costs
Salaries and staff costs
17,276		
17,045
Annual report
2,248		
3,729
Accountancy and independent examination fees
3,480		
3,378
Printing, postage and stationery
2,938		
1,479
Display board costs
1,182		
Other support costs
1,375		
534
		28,499		 26,165
Regular income less costs		
51,375		
33,521
Other income less other expenditure
Legacies
124,595		216,254
Organ restoration restricted donations
and legacies (including gift aid)
3,116		
20,457
Interest on organ restoration donations
2,689		
3,685
HMRC Covid-19 Job retention scheme grant
1,455		
2,581
		131,855		 242,977
Charitable donations
Contributions to the Chapter of Norwich Cathedral
Organ restoration
(5,805)		
(48,142)
Other
(153,815)		(150,000)
		(159,620)		 (198,142)
Investment gains
Net gains on investments		
5,794		
2,968
Net increase in funds		29,404		 81,324

Statement of Financial Position
Balance Sheet at 31 December 2021
			
				

£

2021			2020
£
£

Fixed assets
Tangible assets (equipment)			
Quoted investments at year end market value		
Unquoted investments at cost		

142		
39,002		
400		

					 39,544		
Current assets
Stock			
535		
1,230
Debtors			
8,860		
57,711
Short term deposits
- General funds
361,614		
203,412
		
- Organ restoration
92,042		
268,766
Cash at bank and in hand - General funds
30,619		
47,227
				

493,670		

£
282
33,208
400
33,890

578,346

Creditors
Amounts falling due within one year:
Commitments to the Chapter
Organ restoration			
Other creditors			

(158,378)		
(92,042)		
(6,203)		

(81,493)
(268,766)
(4,790)

				

(256,623)		

(355,049)

Net current assets				 237,047		 223,297
Creditors: Amounts falling due
after more than one year 				
-		 (10,000)
					 276,591		 247,187
Accumulated funds
Restricted funds
The Yeomanry Window fund		
39,003		
33,209
					 39,003		 33,209
Unrestricted funds
General funds				 237,588		 213,978
					 237,588		 213,978
					 276,591		 247,187

Council’s statement

Independent Examiner’s Statement to The Council of The Friends of Norwich Cathedral

The accounts set out on pages 9 to 11 are a summary of information extracted from the full unaudited accounts. These
summarised accounts may not contain sufficient information to allow for a full understanding of the financial affairs of
the charity. For further information, the full annual accounts, the Independent Examiner’s Report and the Council’s
Annual Report should be consulted; copies of these can be obtained from the Friends Office. The full unaudited
accounts were approved on 21 March 2022 and will shortly be submitted to the Charity Commission.

In my opinion the unaudited summarised financial statements are consistent with the full unaudited financial statements
and the Council’s Annual report of The Friends of Norwich Cathedral for the year ended 31 December 2021.

On behalf of the Council - Christopher Dicker FCA DL, Honorary Treasurer - 21 March 2022

21 March 2022
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Mark Proctor FCA DChA - Independent Examiner
Lovewell Blake LLP Chartered Accountants, Bankside 300, Peachman Way, Broadland Business Park, Norwich
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Annual Meeting 2021
Minutes of the Annual Meeting of the Friends of Norwich Cathedral
on 24th June 2021 held in the Nave, Norwich Cathedral
Present:
Charles Barratt (Chair), The Dean (Vice
Chair), The Lord Mayor (Vice President),
Chris Dicker (Treasurer), Canon Andy
Bryant, Lay Canon Lucy Heywood, Frances
Jenkinson, Chris Sanham, Rodney Mayson,
Sheila Steward and approximately 50 Friends.
In attendance:
Henry Freeland (Architect) and
Helen Frayer (Secretary).

Treasurer’s Report
Chris Dicker referred to the summarised
accounts in the Annual Report. In what had
been an extraordinary year for all, the finances
of the Friends had fared well. The income
totalled almost £300k, including £237k from
legacies, a significant increase on the year
before. The Treasurer expressed his gratitude
to those Friends who remember us in their
Will. Regular income reduced by about

Apologies:
High Sheriff, Michael Gurney and the Chair
of Norwich City Council (Vice Presidents);
Tim Cawkwell, Jeremy Robson, Andrew
Sinclair, Angela Capper (Council members)
and about 45 members.
Charles Barratt welcomed all to the meeting,
including those watching via the live stream

£15k, mainly due to reduced card sales and
cancellation of events. Costs were similar to
previous year, and regular income less costs
was £33k compared with £46k in 2019.

Update from the Dean

During the year, we committed just under
£200k in grants to the Chapter. In addition,
with further specific donations of £20k
towards the Organ Restoration appeal and
a further £24k allocated by Council from
general funds, the amount held for this
project totalled almost £270k
Chris thanked Helen for all she had done
and for keeping everything going during
the lockdowns and working from home. He
concluded by thanking the Friends for their
continued support.
The Chair then asked that the accounts for
2020 be adopted. Peter Richmond proposed,
Lucy Heywood seconded, all agreed. The
Chair then asked that Messrs Lovewell Blake
be appointed as Independent Examiners
for the coming year. Robin Back proposed,
Bryony Falkus seconded, all agreed.
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The Dean said how lovely it was to see so
many and to have a full Evensong. Looking
back over the year, she said that apart from
the initial lockdown, the Cathedral had

been able to remain open throughout the year
for private prayer and some live services, and
live streaming had enabled people to join in
when they couldn’t attend. Christmas had
been challenging but it had been possible
to have the services sung. People have
commented on how good the choir sounded,
which is wonderful considering how long
they went without being able to rehearse
together. It was very challenging for the boys
and it is thanks to Ashley and the musicians
that they are in such good voice. Through
the year, it had been possible to maintain the
rhythm of worship which is at the heart of
everything we do. Even when the Cathedral
was closed, we maintained the rhythm of
daily prayer by doing it simultaneously in our
individual homes.
The day before, after the Consecration of the
Bishop of Lynn, several people had remarked
how beautiful and well maintained the
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Cathedral is and she said it is thanks to the
Friends, down the years, who have given the
support to enable the building to be kept in
such good order to be passed down to future
generations. Significant amounts had been
given to the ongoing maintenance to keep
it in this condition, and the legacies that we
have been fortunate enough to receive, have
made such a difference. Not many Cathedrals
are as fortunate.
The Dean also gave thanks for all the support
from the Friends to the Music Appeal which
has now reached its target of £2.7m which
is a remarkable achievement during these
challenging times, and paid tribute to Neil
Parsons, and his PA Susan Bulpitt, for their
work in putting successful applications to the
various trusts. She said that the money from
the Friends had really got the appeal started
and had helped encourage the various trusts
to give, after seeing how much had already
been raised locally.
Looking ahead: in about 3 weeks Dippy will
finally arrive after being twice postponed.
Various special events will be going on around
and it is hoped there will be many thousands
of visitors. The normal round of worship will
continue throughout this period.
Last year, Canon Andy created the Covid
memorial with little wooden crosses. Sadly it
grew until it reached over 2,000. It has now
been taken up, and the crosses attached to
prayer cards, available if people want them to
remember someone by.

The Chairman’s Statement
Charles said he had one word, Wow! For
all that the Cathedral is doing, the lovely
service tonight, and the wonderful condition
of the building. He reflected on some of the
extreme events the Cathedral had withstood
throughout its very long life, and how it has
survived, and we will continue despite the
sadness and difficulty of Covid.
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He commented he had just re-read the 2019
AGM report. In that, Helen Frayer had
just taken over as Secretary, Chris Dicker
was about to take over as Treasurer, the new
Bishop was about to arrive and our Chairman,
Lord MacGregor announced he was retiring.
Charles commented how all of these changes
had taken place seamlessly and thanked them
all for their work. Also in that report, had
been the congratulatory letter from HM the
Queen on our 90th anniversary. As it had not
been possible to celebrate this last year, we
will look forward to our centenary in 8 years’
time, and to put it in our diaries! He finished
by thanking the Dean and Chapter for all
their work, Helen for keeping everyone well
informed, Chris Sanham for the work on
events and Henry Freeland for keeping the
Cathedral in such wonderful condition and
most of all, the members for their continued
support.

Cathedral Architect’s Report
Henry Freeland reported that a lot of work
had been carried out, once the contractors
worked out how they would do it with the
Covid restrictions. The work on the spire was
done, it was easy to socially distance up there!
Work inside the Cathedral was easier without
visitors around - some essential work on the
electrics had been completed and all the floor
grills had been reinforced.
When the work was carried out on St
Catherine’s Chapel roof, we didn’t know what
we would find until we took the roof apart.
In the 1960s most of the mediaeval roofs
were removed as they were in poor condition
and new roof structures were put in. But St
Catherine’s Chapel still had its mediaeval roof
and we were able to do repairs to it. Work has
been done on fire doors. Surge protection has
been put in to protect from lightening damage
after the Cathedral suffered damage from a
strike a couple of years ago.

This coming year we will do work on the
tower pinnacles and the library windows and
we are getting ready for the organ project and
the new Quinquennial Inspection. Henry
reflected on all the work that had been
carried out over the past years and it is all
due to the Friends’ support which has been
so important. The Cathedral is a bit like the
Forth Bridge and needs constant attention so
he thanked all, very much for their support.

Secretary’s Report
Helen reported that despite the challenges
of the strange year, the Friends had been
able to carry on much as usual. As the
previous reports have said, a lot of work
funded by the Friends had been carried
out, which is of course our main purpose.
We welcomed some new members and still
managed to sell quite a lot of Christmas
cards which helps spread the word far and
wide, and she thanked the Card Committee
for their work in choosing the designs and
for helping sell them in the card shop.
The Annual Report and Autumn Newsletter
had been well received and she thanked
Janet Benson, Sheila Steward and Ann
Harris for their help in stuffing all the
envelopes and the band of hand deliverers,
who saved us so much in postage costs
Inevitably the events had been the hardest
hit but Helen thanked Chris Sanham and
the Events Committee for their support and
future planning. Events are slowly starting
again, with the Friends First Friday coffee
mornings and the Be Friends with Dippy
evening. The autumn schedule of talks is
now booked and next year it is hoped to run
the holiday again, so lots to look forward to.

Elections to Council
Having come to the end of their term of
office, the following are seeking re-election
for a further 4 years:
Rodney Mason - Proposed by
Michael McEwen, seconded Susan Tictim
Frances Jenkinson - Proposed by
Helen Frayer, seconded Audrey Talks
There were no other nominations and those
present voted unanimously to elect them both
for a further term.

Any other Business
There being none, Charles brought the
meeting to a close and handed over to the
speaker Alan Kefford (pictured above)
who gave a very entertaining talk on
The Church and Me’.

Helen thanked Chris Dicker for his
support and guidance through the
challenges of working from home and
furlough and thanked all the Friends for
their continued support.
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The Secretary

Helen Frayer
Secretary

I

t was so good to see the Friends become
fully active again this year and resume
‘service as normal’ with a full programme
of events to offer. When we had our ‘Be
Friends with Dippy’ event earlier in the year,
I was chatting to Gilan the shop manager
and thanked him for opening in the evening
for us, and he remarked ‘What a lovely lot
your members are, they are all so nice, no wonder
you love your job’. And I do. I enjoy the
interactions with you all, and so missed it
when we weren’t able to do events. I think we
are very much Friends by name and friends by
nature. We have welcomed 25 new members
this year and hope they will enjoy being
Friends and remain with us for many years.
We have been able to contribute to a variety
of projects again this year as you will see in
more detail from the Architect’s report; it is
good to see the Friends’ money put to work.
Some of the work is out of sight behind the
scenes, but important none the less. Some
is more visible, like the recent repairs to the
library windows which saw one side of the
cloisters covered in scaffolding for several
weeks, but now the library is much more
comfortable without the windows letting in
the weather.
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This year we bought a new
display board to replace
the old pull-up banner in
the South Transept. This
looks so much smarter
and is in the same style
as the other Cathedral
information boards. It has
a holder for our application
forms, and also has a QR
code so people can scan
that with their phones and
immediately go to our
page on the Cathedral
website. We are moving
with the times!

2022 Annual Meeting
of the Friends will be held on
Wednesday 11th May at 7pm
The Nave, Norwich Cathedral
This will be preceded by Evensong at 5.30pm.
After the meeting, The Lady Dannatt MBE will give a talk on
‘The Joys of being Lord Lieutenant’
Drinks will be served in the Cloisters between Evensong and the meeting

Any Friend wishing to stand for election to the Council,
should apply to the Secretary for an application form.

At the end of the year, we said goodbye to
the Chapter Steward Neil Parsons. Neil was
extremely supportive of the Friends and a
very effective and wise mediator between
Chapter and the Friends Council. We will
miss him. We look forward to working with
his successor at future Council meetings and
you can meet her in the article further in this
Annual Report.
I hope to see some of you at our Annual
Meeting in May, and there will be the
opportunity to have a chat and enjoy a drink
between Evensong and the actual meeting.
We will again live-stream the meeting for the
benefit of those who are unable to attend.
As always, I would like to thank all those
who have helped and supported me during
the year: Chris Dicker our Treasurer,
the members of the Events and Cards
Committees, and finally those who help get
the Annual Report and Autumn Newsletter
out to you, from stuffing the envelopes to
hand delivering. And my thanks to all of you
for your continued support.

• CREATIVE DESIGN
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• BOOK PRINTING
• DIGITAL PRINTING
• SUPERB SERVICE

arbon
C
t
s
r
lk’s fi nter since
o
f
r
o
N
d pri
e
c
n
a
!
Bal
2012

www.barnwellprint.co.uk
t 01263 732767 e mail@barnwellprint.co.uk
Dunkirk Industrial Estate, Aylsham, Norfolk NR11 6SU

93rd Annual Report 2021 Friends of Norwich Cathedral 17

The Architect
Christ after treatment

T

he last year has been rather unusual
in that we have been in and out of
lockdown. However, during this
period building work has continued. Several
small repairs were carried out to deal with
bits of lead roofing and rain water pipes that
urgently needed attention. The pulpit was
cleaned by the conservator Matthew Beesley;
he also carried out a small amount of vital
emergency conservation to the infirmary
columns in the Cloister car park which are an
important part of the former Priory buildings.
Wall Walkers, who had carried out repairs to
the upper parts of the spire in 2020, returned
to repoint open masonry joints in the tower
corner turret spire roofs, all carried out using
rope access; the library windows have been
repaired: these are the windows in the south
and east ranges facing into the cloisters. They
are a mixture of leaded metal windows and
leaded timber windows which had inadequate
sill details which were allowing windblown rain into the library as well as really
unwelcome draughts. That work is almost
complete. During the earlier part of the year
electrical work continued in the Cathedral
while there were few visitors.
Part of the work carried out in 2021 was to
provide surge protection to limit damage from
a future lightning strike. The lightning strike
in 2020 had caused considerable problems,
partly because there was no surge protection.
A hand rail has been provided outside the
west doors where the Dean and Canons greet
the congregation after services and where
there had been several instances of people
falling down the external step.
2021 has also been a year of preparation for
the organ refurbishment. The organ is due
to be taken out by Harrison and Harrison,
the organ builders, in June 2022. This will
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require a scaffolding inside the Cathedral so
the parts of the organ can be lifted out of the
case manoeuvred sideways and then lowered
to the floor to be taken away to workshops
in Durham. A few parts will stay in the
Cathedral and be stored on the north Gallery
in the Nave.
The scaffolding for the organ has been quite
complex in its design. The scaffolding has
to span the Pulpitum without bringing any
loads onto the screens or organ case, while
providing a working platform at the impost
level of the organ which is almost exactly
the same level as the gallery floor level. The
organ builders will then be able to move parts
of the organ onto the platform and either
move them horizontally for storage in the
gallery or to a hoist position to the west side
of the organ for lowering down to the floor
of the Cathedral. To span right over from
the floor on the west side over to the choir
on the east is quite a structural feat which
requires lots of scaffolding beams. But then
there is nowhere to support the scaffolding
from the floor in the choir. Therefore, the
scaffolding has to be supported on the east
side on the gallery. This complex scaffolding
has required specialist design and calculation
which has been carried out by an excellent
local scaffolding design firm, In-House
Design. They completed their design late in
2021. They were then able to tell us the loads
which would be exerted on the floor to the
west of the organ and on the gallery arches
to the east of the organ. These turned out to
be large loads - for instance 16 tons on the
Gallery arches. The loads are also significant
on the floor to the west of the organ, so we
commissioned a ground penetrating radar
survey to make sure we knew where all the
potential voids are under the floor. We then

asked Rossi Long, structural engineers to
check the loads to make sure they could be
supported by the floor and galleries. We
found that in order to do so load-spreading
details would be needed using timber and
steel beams. Gallery arches have to be loaded
symmetrically and the floor is sufficiently
infirm to require loads to be spread generally.
We have now sent the documents out to
tender. We can then discuss any finer details
with the scaffolding company before the
scaffolding is erected in time for the organ
builders to start. The scaffolding will remain
in the cathedral for the whole time that the
organ is away for repair.
In the late summer of 2021, the Cathedral
experienced an intense rain storm that
flooded part of the south aisle, the Locutory,
the Hostry, the cloister and the lift area in
the Refectory. Although the water came and
then went quite quickly, the water caused a
great deal of damage to under floor electrical
systems and to the lifts in both the Hostry
and Refectory. Chapter has put sand bags at
critical points to be used for flood defences.
However, as this is not really a satisfactory
permanent solution, we have been sourcing
flood defence boards that can be placed in
key openings when heavy rain is expected.
We think we may have now found special
boards that lock into place without the need
to make any alterations to the historic fabric
of the buildings.
I have started my Quinquennial Inspection
of the Cathedral. During the first parts of
my inspection I have found three areas of
roof where I think repairs are needed. The
Locutory roof, which has a flat roof covered
in asphalt, has been leaking for some time
and attempts have been made to repair the
asphalt but this has not worked. I think the

time has come to repair the roof properly,
and this provides an opportunity to insulate
it and provide a green roof finish which
will be good for biodiversity and slow down
water run-off. St Saviour’s Chapel roof has
been a concern for some time as the lead
is quite thin and all of the timber boards
underneath are clearly visible in the lead
where the lead sags slightly between the
boards. We had to carry out an emergency
repair in 2020 and the time has come to
repair the roof properly.
The south aisle roof leadwork is also looking
poor and has lots of old repairs and visible
splits in the lead in many places. The south
side lead roofs are susceptible to damage
caused by exposure to the sun and rain. The
lead on this roof has certainly suffered. It is
a large roof but it can be tackled in stages
and Chapter have suggested that we should
repair the bays that are above the organ,
while the organ is away for repair. I am now
working on drawings and specifications for
the repair of these three roofs.
All of these have only been possible through
the generous support of the Friends.
Henry Freeland
Cathedral Architect
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Events

the crafts before going on to St Andrew’s
church. Set in the private grounds of the
hall, this beautiful neo classical church was
designed by the renowned architect Robert
Adam and is his only complete church in
England. After looking round, I led the
Friends in Evening Prayer, and although
unaccompanied, our voices rang out for the
hymn.

Chris Sanham
Events Committee
Chair

I

This visit proved so popular, selling out
within hours of being promoted, that Helen
was fortunately able to arrange a repeat visit
the following week, which meant I had to
eat another of the delicious scones! Being
Chairman of the Events Committee has
some perks!

t was wonderful to be able to resume our
events this year, and so encouraging that
so many of you were eager to resume
your attendance. Our events program began
with our Annual Meeting and was followed
by our sell out ‘Be Friends with Dippy’ event.
Our members greatly appreciated being able
to make a private evening visit to see Dippy
without braving the crowds.

By the autumn, the committee were
feeling much more confident to restart our
programme of monthly talks in the Weston
room and we were heartened that so many
of you felt comfortable enough to join us.
With reduced capacity and the chairs spread
out more, you came and faithfully filled the
seats once more to hear the talks from our
excellent speakers.

As the summer moved on, we held an outing
to the Gunton Hall estate, to visit their
historic sawmill and St Andrew’s church.
Finding the sawmill was a bit of a challenge!
Several of us took wrong turns, but when we
got there we were fascinated by this unique
thatched building. We stood on the bank
of the lake while Kit Martin, the owner of
Gunton Hall, told us how he had the vision
to see both the hall and estate restored
from its previous dilapidated state and was
able to illustrate this with some fascinating
photos of its history. We ventured into
the sawmill, the sluice gates were opened
and the waterwheel began to turn. The
volunteers had a tree trunk ready on the
rollers to demonstrate how the machinery
worked, cutting it into planks. We then went
to enjoy a cream tea at the nearby Alby Craft
Centre where we also had a look around at

Mary Fewster told us about Industrial
Norwich, showing us pictures of the old
industrial buildings, some of which are
no longer there, and some have long since
changed their use. The pictures prompted
a lot of memories for many of the people
there. And we must remember to look up in
some of the old streets, and see the weavers’
windows, still there above the shops, large
windows designed for maximum light for
those working at their looms.
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Our next event found us visiting the church
of St Peter Mancroft, where I was delighted
to welcome Friends to see Gaia, the huge art
installation of Earth seen from space. The
Revd Dr Fiona Haworth, Associate Priest,
spoke to us about Gaia and it was interesting
to view it from below, seeing the southern
hemisphere clearly, a totally different
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perspective from the normal view of the
globe, which usually focuses on the northern
hemisphere.
In November, Richard Symes of the National
Trust gave a very interesting talk about the
history of Dunwich Heath. What stories
he had to tell, from stories of smugglers
and shipwrecks to its uses during WWII
when the first Chain Home Low radar
station became operational on the Heath.
There were secret operational manoeuvres
as part of the planning for D Day, involving
live munitions, so many of which were left
behind they caused a serious problem when
peace arrived.
In December, John Cushing of the Thursford
Christmas Spectacular got us in the festive
mood telling of how his father’s obsession
with collecting old steam engines became
the largest steam museum in the country and
John started with a small Christmas show to
bring in customers during the quiet winter
months. And how it grew, to become the
famous Spectacular it now is.
And we rounded off the year by joining the
Christmas Procession and Carols, where the
comfortably familiar old Christmas hymns
were sung beautifully by our choir while
processing around the Cathedral.
I am grateful to the Events Committee for
their support and work this year, coming
up with ideas for events, and if you have
any suggestions or requests, please do let us
know. We have a full programme planned
for the coming year, so thank you for all your
past support and I look forward to seeing
some of you at future ones.

Events Committee 2021:
Chris Sanham (Chair), Janet Benson, Angela
Capper, Frances Jenkinson, Christine Lewis,
Rodney Mayson, Gordon Reynolds, David Vyse,
Gwyneth Yallop and Helen Frayer.

The Archaeologist

C

ovid-19 continued to have a
significant impact on works at
the cathedral in 2021, so that
for the second year there was much less
in the way of archaeological activity than
normal. Nonetheless, some projects with
archaeological implications went ahead,
or saw completion, with two of the more
interesting examples as follows:

Cloister conservation
It might seem some time since the second
phase of the cloister conservation works
(Bays 28-29, in 2018), but following Taylor
Pearce’s production of their conservation
report earlier in 2020, work on the subsequent
archaeological report for these bays was
delayed due to Covid. Chapter gave the

go-ahead to proceed with the report in
mid-2021, and this was then completed.
Documenting the conservation and the
findings is a key part of what will be a long
process as we advance around all 49 bays.

35 The Close
Renovations have included replacement of
some internal plaster and stripping of the
main (i.e. west) elevation. The latter has
exposed two 18th-century front doorways
immediately adjacent (pictured right), now
replaced by the present doorway, with single
(assumedly always blind) windows above
(i.e. as at 47-8 The Close): there can be little
doubt that the building was previously two
properties.

Bay 29, general view southwards of vault during conservation.

Former double-doorways (and, therefore, original configuration as two properties)
exposed during paint-stripping at 35 The Close.

Strategic work
Away from specific projects, cathedral
archaeology involves more general - or
strategic work - and some of this continued
during 2021. For example, I produced
the latest update of the Archaeological
Assessment for the Cathedral and Close (a
report, with mapping, that brings together
all we know about the standing buildings
and below-ground archaeology in the
precinct); prepared national guidance for
the Association for English Cathedrals on
the use of unmanned aircraft systems (UAS,

or drones) to reflect new EU regulations
that became effective in 2021 (and which,
usefully for us, make routine and ad hoc use
for inspections of high-level cathedral fabric
a little easier); and produced updated salvage
cards for key items within the Cathedral
(planning the response for any disaster
necessarily remains a constant, as we are
reminded by such devastating events as the
fire at Notre-Dame).
Dr Roland B Harris
Cathedral Archaeologist
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Music at the Cathedral

Ashley Grote
Master of Music

H

aving re-read my report from a year
ago, it is wonderful to be able to
write now that, after the difficulties
of the past two years, our musical life at the
Cathedral really is returning to normality.
The pandemic presented unique and
unprecedented challenges: the periods without
any public worship and congregational singing
and the cancellation of concerts and recitals
was incredibly dispiriting for musicians,
congregation and audiences alike. Now that
we are able to enjoy these things again, I am
reminded again what a privilege it is to work
in such a beautiful building, in a community
where music is so highly valued and plays such
a large part in people’s lives.
2022 will see the fruition of the Cathedral’s
Music Appeal, ‘They shall laugh and sing’,
launched in 2017, that has raised a staggering
£2.5 million through the great generosity
of so many people. Providing long overdue
financial support for our girl choristers, as
well as contributing to the future security of
our provision for boy choristers, the appeal’s
other major objective was to raise funds for
the complete restoration of our magnificent
105-stop pipe organ. After many years
of discussion, planning, preparation and
fundraising, the work on site will finally
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begin in May this year, with the project due
for completion over the summer of 2023. In
the early part of May, two digital organs will
be installed in the building for use during
the work on the pipe organ. After that,
the pulpitum screen and organ case will be
scaffolded ready for the dismantling of the
pipe organ, which will begin on 6 June and
last some three weeks. Most of the organ’s
pipework will be taken to Durham, to the
factory of organ builders Harrison and
Harrison who are carrying out the work.
Many people are rightly asking about the
nature of the work that is being undertaken.
The emphasis is very much on maintaining
the sound and ‘character’ of the instrument
as we all know and love it: a warm and
powerful voice with a rich and varied array
of sounds and colours. Good pipework will
be cleaned and restored whilst other pipes
will be made new. With nearly all of the
instrument currently facing West into the
nave of the Cathedral, the internal layout is
going to be changed so that there is a more
even distribution of sound to the East as
well as West, better supporting the choir and
congregational singing in the Presbytery and
Transepts. The gold coloured pipes in the
case, currently only decorative, non-speaking
pipes, will be made to sound and gilded in
gold. The famous ‘cymbelstern’ with its rotating
star will be preserved - although it will have
new bells to accompany it! The organ console
will be replaced after many decades of heavy
use and its technology updated.
From January 2023, the organ will start to
be pieced back together, with re-installation
work due for completion by Easter. However,
the organ will not be playable by this stage.
The period that follows, between April and
the end of July 2023 sees the critical ‘voicing’

period, during which each of the nearly 7,000
pipes needs to be tuned and adjusted one by
one in a quiet cathedral, to ensure they are
speaking just as they should.
It will be an enormous thrill to see this project
come together and we are both excited and
confident that the finished instrument will
be something of which we can be rightly
proud, fit to serve the worship and music of
this place for many decades to come. It is
hoped that we will have a festival to celebrate
the organ’s completion in the summer of
2024, incorporating services, concerts and
educational events so that as many people as
possible can enjoy the benefit of this special
instrument.
With the music appeal having reached its
conclusion, the Dean and Chapter launched
The Statham Society at the end of February
2022. Dr Heathcote Statham was famously
playing the organ when it caught fire at an
Evensong in April 1938. His legacy and
influence on the music of our Cathedral and
City during nearly 40 years as Organist was
immense. This new society bearing his name
has been created to enable people to contribute
to the future of the Cathedral’s music on an
ongoing basis. The important funds raised will
support concerts, recordings, tours and other
projects that our choirs undertake that fall

outside the annual music budget. It will offer
further support to our choristers and members
of our children’s choir, funding educational
opportunities and offering individual financial
assistance where there is need. It will enable us
to further our programme of outreach both to
schools and within the Diocese of Norwich.
Please do look on the Cathedral website or
pick up a leaflet to find out more: not only
would we be grateful for your support but
would be pleased to welcome you to some of
the many events we have planned for members
of The Statham Society.
Speaking of outreach, one of the undoubted
musical highlights of 2021 was our ‘Sing
to Dippy’ project. The Dean and Chapter,
in partnership with Norfolk Music Hub,
commissioned leading choral composer Bob
Chilcott to write ‘Creation Song’, a new work
to be performed by the Cathedral choir
alongside children from Primary schools
across Norfolk, celebrating creation and the
beauty of the world around us. Particularly
after the challenges of Covid, it was an
enormous joy to welcome over 1,000 children
to the Cathedral in October to join together
in ‘singing to Dippy’. Many teachers and
parents commented what a special experience
this was for the children who attended,
not only for them to sing together in the
Cathedral but also to be part of a project
of such high-quality music-making when
musical resources are limited in a large
number of schools.
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concert in nearly two years, this was a very
moving occasion, not least as we remembered
Jane Slocombe, co-founder and volunteer
manager of Norwich Baroque, who had done
so much for our Cathedral concerts over the
past decade and sadly died last summer after a
battle with illness.

In November, we welcomed a large number
of boys and girls for our ‘Be a Chorister’ Day,
culminating in a simplified Choral Evensong
in which they all participated. This annual
event is a wonderful way to give children a
taste of what being a chorister is like and for
them to enjoy the opportunity of singing in
the Cathedral. That, along with the launch
of the Cathedral Children’s Choir, has had a
positive impact on our recruitment of both
boy and girl choristers which remains strong,
despite the impact of the pandemic.
The Cathedral Choir did manage to
undertake a number of exciting performances
and projects in 2021, once restrictions started
to ease. In the Norfolk and Norwich Festival,
the boys sang on the Festival ‘Bandwagon’
at St John’s House care home - performing
outside on the back of a lorry to residents
and staff who appreciated hearing the boys’
voices after many months of lockdown. The
full choir took part in two performances
in the Cathedral alongside the Britten
Sinfonia, featuring an eclectic mix of musical
genres with audience and performers spread
throughout the building. A candlelit service
of Compline sung by the girl choristers, Lay
Clerks and Choral Scholars was another
Festival highlight.
Advent and Christmas 2021 thankfully felt
more ‘normal’ after the disruption of the
previous year. December saw the return of
our annual performance of Handel’s Messiah,
given by the Cathedral Chamber Choir with
Norwich Baroque. The first major Cathedral
28 Friends of Norwich Cathedral 93rd Annual Report 2021

In addition to the Cathedral Choir’s own
Christmas concert (complete with brass,
percussion, Santa hats and the infamous
annual sing-along of ‘The Twelve Days
of Christmas’!), the choir also travelled to
London to give a Christmas performance at
St Stephen, Walbrook, in the City of London.
This was in aid of SUCCESS charity,
which supports children living with brain
tumours: the choir first performed for them in
December 2019 and they were thrilled to have
us back again. The boys and girls were excited
to have an ‘away’ concert trip after such a long
period without such events - and inevitably,
the supper at McDonald’s was the highlight
for many of them!
In closing I would like to pay tribute to and
extend my sincere thanks to two important
individuals. The first is Neil Parsons, who
retired as Chapter Steward in December
2021. Neil supported the Cathedral’s music
not only as Chapter Steward but also as
Secretary to the Choir Endowment Fund: his
attention to detail and careful stewardship of
resources played a huge part in the success of
our music. Finally, our immense gratitude and
good wishes go to our retiring Dean, the Very
Revd Jane Hedges. Jane has always seen and
celebrated the value of music in our worship
and in our community, and the benefits it
brings to those who make it as well as those
who hear it. Her vision in establishing and
seeing through the recent music appeal
leaves a musical legacy with the firmest of
foundations. We thank God for all that Jane
has given us and wish her and Chris a very
long and happy retirement.

Norwich University of the Arts
Contractor: R G Carter
Designers: Hudson Architects Ltd
www.rgcarter-construction.co.uk

Building for the future
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Card Committee

Friends’ Lapel Badge
“A badge incorporating the ancient Arms of the Cathedral had been designed
by Sir Emery Walker, and could now be ordered in silver or in bronze”

L

ast October, I was contacted by
John Wilkes who had found a silver
lapel badge in an online antiques shop
in Hastings, which had Friends of Norwich
Cathedral inscribed around it in Latin,
made by J A Wylie & Co and assayed in
Birmingham in 1929. He wondered if I
could tell him anything about it and
attached a photo.

W

hat a difference a year makes!
After last year when the
November lockdown severely
affected sales, this year our Christmas card
sales were in full flow. We made the decision
during the year that we would no longer sell
our cards via Cards for Good Causes. They
had always taken a fairly substantial levy from
the profits, but last year, they took such a large
percentage, it became no longer financially
viable to sell through them. However, the
shortfall in that area, was more than made up
by The Original Norwich Charity Christmas
Card Shop. This was again based inside the
Church of St Peter Mancroft, and not only is
this an excellent, central location in the city, but
it benefitted from the large number of visitors
the church received for its various events, most
notably the Gaia exhibit and the Christmas
tree festival. So many of the people who came
for the events, were pleased to be able to buy
their cards at the same time. So the sales there
were more than double last year’s. We are very
grateful to the church for allowing the shop to
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be based there and I thank the card committee
for all their work on the rota selling the cards.
I also thank Chris Sanham, who, in his role as
Head Verger at St Peter Mancroft, would send
me frequent stock level updates, enabling me to
ensure our shelves were always well stocked.
Sales through the Cathedral shop were also
much higher this year and those sold direct to
our members also increased and we are very
grateful for the donations that many included
with their orders.
It’s always a difficult job choosing the card
designs. Trying to decide what people will like,
and then decide how many to get printed is
always a bit of considered guess work, but I
think on the whole we get it right. If any of
you have any ideas for card designs, please do
get in touch.
2021 Card Committee:
Lucy Heywood, Amanda Royde-Smith,
Tina Allen, Sheila Steward and Helen Frayer.

Well I was intrigued, because
as we all know, the
Friends was first
formed in 1930. So
I pulled the first
Annual Report
out from the
depths of
the filing
cabinet, and
saw that
the crest
engraved on
the badge,
was on the
front cover.
Within the
report there is the
following reference
“A badge incorporating
the ancient Arms of the
Cathedral had been designed by
Sir Emery Walker, and could now be ordered in
silver or in bronze”, and examining the first
accounts, there is a payment to Emery Walker
for Designing Heraldic Badge of £8 9s 0d and
income from Sale of Badges £56 4s 0d.

I sent this information to John, who then did
further research and discovered that Sir Emery
Walker, had been a friend and partner of
William Morris (who is known as the father
of the Arts and Craft Movement), indeed it
was Walker’s expertise and his collection of
16th c. typefaces that inspired Walker and
Morris to create the Kelmscott Press.
Emery Walker’s old home in London
is now a museum to his work.
John sent the museum a
photo of the badge.
They were very
interested to see
it and shared
it with the
guides at the
museum.
John has
very kindly
donated the
badge to
the Friends,
so that it
could come
back home to
Norwich, over
90 years later and
goodness knows how far
it has travelled. It is now in
a little frame on the office wall, so
have a look next time you are passing.
John is now keeping an eye out to find one of
the bronze ones.
Thank you John
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Schools & Family Learning

T

he beginning of 2021 saw the
continuation of lockdowns across the
UK which meant a strange and quiet
start to the year. Some schools began to return
in small numbers in late spring which was a
positive sign.
July however saw the arrival of Dippy the
Dinosaur which was not only a major project
for the Cathedral as a whole but also a
wonderful catalyst for the work with schools.
A huge number of schools visited the Dippy
Exhibition, with visits offered free of charge.
This was an incredible opportunity for many
schools and the department was at capacity
with most days catering for school visits every
half an hour through the day. This was ably
led by the Schools & Family Learning Officer,
Lindsay Blankley who must receive full credit
for her work within this project, managing the
work with schools alongside our wonderful
team of volunteers. Between July and the end
of October over 8000 children and young
people visited as part of the Dippy Project.

September saw
the arrival of
Clare Williams as
the new Head of
Schools & Family
Learning. Clare
joined the Cathedral
after two and half
years working
for ROOTS for
Churches as their
Children and Youth Resources Editor. Prior
to that she was working as Children and
Youth Work Coordinator for St David’s
Diocese in West Wales and before that, for St
David’s Cathedral to set up their Education
and Pilgrimage department between 2013
and 2016. Clare is passionate about working
with children and young people and has
also run her own youth group for the past
10 years. On her appointment, Clare wrote
“After such strange times in 2020 and 2021
there will continue to be a great deal of change
but I am confident that this will be a time for
new beginnings at Norwich Cathedral and that
the next few months and years will be a time of
growth and development as well as change.”
November and December saw a return of
regular school visits to the Cathedral and we
are pleased to report a very busy December
with over 500 children coming for a visit
to learn about the Christmas story at the
Cathedral. This is hopefully a sign of things to
come with reduced restrictions and increased
confidence from schools.
We look forward to seeing what 2022 has to
bring.
Clare Williams
Head of Schools and Family Learning
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The Broderers Guild

T

The Music
department is
supported through
ongoing practical
assistance with
the men’s, girls’
and boys’ choir
robes - both in
alterations and
repairs and in
measuring
and ordering
new cassocks
and robes as
required.

he Broderers Guild was closed for most of 2020 and early
2021, reopening fully in April 2021. We now have 10
volunteers, some of whom have been with us for over 20
years. It is thanks to their skill and dedication that we are able to
accomplish the work that we do.
Recent Dean and Chapter work included making a beautiful new
white silk damask High Mass set for the Cathedral with orphries
woven by Ruth Holt who is also one of our Broderers’ volunteers.
The set comprises a chasuble, 2 dalmatics, a tunicle, matching
stoles and amices. The old gold Corporation frontal which has been
in storage since the reordering of the Nave 25 years ago has been
resized to fit the Nave altar. Dating from 1948, it’s an interesting
example of post war work made at a time when clothes rationing
was still in force with the high quality fabric cut and stitched to
ensure that nothing was wasted. The heavily embroidered design
motifs on the front depict Chi Ro and Alpha Omega within an 8
pointed star flanked on the left side by the City of Norwich crest
and on the right side by the Cathedral’s Priory crest.
We continue to
carry out repairs
and alterations to
Cathedral textiles
as and when
required including
a new prayer board
and are currently
remodelling the
Chapter Steward’s
gown and will soon
begin remounting
embroidery from an
existing Cathedral
frontal onto white
damask to create
a new Nave altar
frontal to match the
silk damask High
Mass set.
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External work
for churches in
the Diocese and
further afield included
repairing a funeral
pall for the Guild of
All Souls, Walsingham,
making a new red frontal,
burse and veil set and a new green frontal for Somerleyton
Church, banner repairs for Kenninghall, and a new set of
green vestments for Christchurch Eaton as well as a number
of smaller projects. We are currently working on a new
Advent frontal and white frontal for Gresham’s school chapel.
Our monthly ‘Behind the Scenes’ guided tours stopped during
lockdown but are expected to resume later this year.
Helen Jenkins

The Broderers Guild:
Audrey Kinder, Carole Jackson, Helen Tait, Jacquie Taphouse, Wendy Abel,
Christine Yexley, Abby Hanna, Ruth Simmons, Maxine Towers and
Marion Woodrow.
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In conversation with Chapter Steward,

Freddie van Till

Freddie, you are very new in post and I’m sure our members would like to
get to know you.Can you tell me a bit about yourself?

How did you get to know about the
Friends and how they function?

I was brought up in the Netherlands and
read industrial design engineering at Delft
University, so I am quite a mathematical
thinker. I then did an MBA specialising in
information management, doing my thesis
in Altruism in Online Communities. I have
been ‘on-line’ since I was 12 and I would say
I’m a ‘bit of a geek’ when it comes to computer
systems. I like to see patterns and structures
and understand relationships and how I can
support things to work well, and sometimes
how to change things. I have always been
interested in business relations and why people
do business together, not always just for financial
reasons. After graduating, I started working
in Dutch broadcasting, their equivalent of the
BBC, and helped set up broadcasting over
internet networks. I moved to London in
2006 and worked developing virtual research
environments for various universities so they
could use technology to work together.
I then had a career change. I went and
worked in America in one of the historic

houses in Newport, Rhode Island. This was
a life changing experience for me. After
working with IT for so long, constantly
looking ahead at new developments, I was
now at the other end of the scale, looking
at history and the society that goes with it
and what has driven people to behave in
certain ways. I realised that the best place
to continue to learn about historic materials
was the UK, which has such an interesting
conservation approach, and understands
and builds on history. So I came and did a
building conservation diploma at West Dean
College in Chichester; then, as my godfather
lives in Norfolk, I came to work for the Great
Yarmouth Preservation Trust, where we got
long-term unemployed people to train up and
we cleaned up local graveyards which also got
the local community involved. Most recently
I worked as the Secretary at the Norfolk
Club in community conservation, helped to
rebuild some of their business structures, and
worked on projects with the building.

So what brought you to work at the Cathedral?
I saw the opportunity come to support the
Cathedral as Chapter Steward and I must
say I am still in awe and feel really honoured
to have got the job. This role allows me
to fall back on my ‘geeky’ side, using my
mathematical systems experience, applying
all the structures, systems and patterns of
keeping everything working together, whilst
also having the enormous privilege of working
with people who all have a strong set of values
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that I fully support. Norfolk has a certain
magic and a specific identity with a lively
community of people who are allowed to be
themselves, and I feel it really shows in the
fabric of the Cathedral which holds many
generations of contributions and changes.
We have a word in Dutch, ‘kukel’ that I
think describes it well, it has ‘a spark’ and I’m
extremely proud to be able to support it.

When I married my husband, Prof John
Last OBE in the Cathedral in 2019, he was a
member of the Friends so I joined with him,
so I already know a little about the Friends.
It is really reassuring to know that the Friends
are there to help and support. It is clear that
the size and scale of a Cathedral in the middle
of modern society is a marvel and needs the
support, not just of the congregation but
also others, who may not even be able to be
here in person, but can still feel a part of it.
Norwich Cathedral is so much more than
just the building, but without the building
the rest couldn’t really be there. Norwich

Cathedral Friends is a unique organisation in
my experience. Everyone needs friends and
the Cathedral wouldn’t look and feel the way
it does without them.

So, just a few weeks into the job, how is it going?
I have already learnt from contact with other
Cathedrals, that we are the lucky ones. We
have a stable Chapter, an amazing Dean, an
open culture, a solid accounts book which
is well managed, and good Friends support.
I would like to thank my predecessor, Neil
Parsons, for all his hard work and dedication.
Everything is so well organised and solid
and well prepared for going forward. We
are now preparing for the arrival of a new
Dean. We are also working to implement
the new Cathedrals’ Measure which are
governance issues that are being brought in
nationally. And, more significantly for the
Friends, the work on the organ is about to
start whilst we are also working towards
being an ‘eco church’, looking at how we can
reduce our carbon footprint. But it does also
seem timely, after the recent big project with

Dippy and the challenges of Covid, to take a
bit of a pause and catch our breath and await
the arrival of the new Dean. Our current
Dean has done such an amazing job, we
celebrate her successes and also look forward
to the future and new developments. There
will be challenges, but I’m certain we have
a very bright future ahead, and one where
I look forward to working closely with the
Friends.
Thank you Freddie
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The lost Romanesque clerestory
1
of the presbytery
Article by Dr Roland B Harris
Cathedral Archaeologist

A

lthough the Romanesque clerestory
survives in the nave (Fig. 1) and
the transepts, that in the presbytery
was destroyed or substantially damaged
by the collapse of the spire in 1362, which
fell through the presbytery roof.2 The new
clerestory was built in 1364-86, replicating
the bay divisions of its predecessor, but rising
5.2m higher (Fig. 2). This higher clerestory
was probably provided with flying-buttresses,
which were replaced with the present ones
when a stone vault was added in 1472-99.3
Despite such complete rebuilding, the
western ends of both the north (Fig. 3) and
south clerestory passages are marked by a
Romanesque respond (the southern one is
heavily restored), which is consistent with
the form of the surviving Romanesque
clerestories in the other arms of the cathedral.
Further Romanesque masonry is found in situ
in the rear, or outer wall, of the presbytery
clerestory passage; it includes the base of
a nook shaft for a window in the western
bay of the southern passage and ashlar that
shows the abutment of groin vaulting over
the clerestory passage in what was otherwise
solid walling between each bay (Fig. 4). Thus,
like the intact Romanesque clerestory in the
rest of the cathedral, each of the straight
bays in the eastern arm had a large central
arch corresponding with the window, flanked
by small arches opening into a continuous
wall passage, with the bays separated by wall
shafts rising from ground level. The taller
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central arches spring from an upper tier of
small nook, or stilt, shafts that sit on top of
the more substantial lower shafts from which
spring the minor arches.
A graphical reconstruction of the original
form of the presbytery clerestory was first
presented by Willis in 1847, and Fernie’s
analysis subsequently came to similar
conclusions.4 Fernie’s reconstructed elevation
of a single bay, however, includes details
that differ from the surviving Romanesque
clerestory to the west and for which there is
no evidence: the freestanding lower shafts
are shown with pronounced entasis, and
the upper nook shafts are depicted without
bases. Conversely, there is no reference
to a significant difference for which good
evidence survives: the outer wall of the
presbytery passage is of ashlar, while, other
than a single bay (immediately joining those
of the eastern arm) in each of the transepts,
the passage wall outside the presbytery is of
rubble construction. The presbytery clerestory
passage is further distinguished from that
in the rest of the cathedral by the consistent
use of groin vaulting for the low passages
behind the minor arches. Although there are
occasional occurrences of such groin vaults
elsewhere in the cathedral (most notably in
the eastern part of the nave north passage),
the majority of the clerestory uses plain barrel
vaulting. It is possible that the presbytery
clerestory had other details that distinguished
it from that in the transepts and the nave.

Fig. 1 Surviving Romanesque
clerestory in the nave.

Fig. 2 The presbytery north elevation,
showing the rebuilt clerestory.

Fig. 3 Surviving Romanesque north-west
respond of presbytery clerestory.

Fig. 4 Ashlar rear wall of Romanesque
presbytery clerestory, which shows former
presence of groin vaulting.
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Fig. 5 The clerestory of the south transept at Winchester Cathedral.

Fig. 6 The clerestory of the south transept at Ely Cathedral.
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Fernie refers to the earliest example of
the tripartite clerestory as being that at
Winchester (begun 1079: Fig. 5) and
identifies the particular form with stilted
nook shafts as distinctively East Anglian.5
Heywood’s subsequent paper on the
Romanesque architecture of Norwich
Cathedral develops the discussion of the
sources of the clerestory, identifying the
tripartite arrangement here as having ‘its
immediate source at Ely’, begun in 1083
(Fig. 6).6 While the key role of Winchester is
evident, marking the departure from the equal
arches of early examples of clerestory passages
in Normandy, at St Etienne, Caen (1060s),
and at Cerisy la Forêt (c.1080: Fig. 7), the
clerestory at Norwich actually finds its closest
parallel - not least in the upper level of nook
shafts to support the impost of the main arch
- in the equally, if not more, sophisticated
example at Westminster Hall: despite the

major remodelling in the late 14th-century,
enough remains of the clerestory-like wall
passage at Westminster Hall today to allow
accurate reconstruction (Figs. 8 and 9).7 With
Westminster Hall first used by William Rufus
for a feast at Whitsun (29th May) 1099 and
under construction in 1097,8 this suggests that
it was begun in the mid-1090s. Whatever
the exact start date, it is highly probable that
the building of the windows and wall passage
at Westminster Hall predates the clerestory
at Norwich Cathedral. The influence of
secular Westminster Hall is hardly surprising
as it was one of the pre-eminent AngloNorman buildings of the late 11th century,
and, more specifically, Herbert de Losinga
was a court favourite of William Rufus (and
then Henry I), and one of the principal
patrons of architectural projects of his time.
Although Westminster Hall was, as seems
almost certain, the immediate source for the

Fig. 7 Cerisy la Forêt: nave north side clerestory.
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Fig. 8 Westminster Hall: hidden details of the
Romanesque fabric survive today, this being part
of the western wall passage.

clerestory at Norwich, the cathedral was very
probably the key influence on the subsequent
adoption of similar clerestories elsewhere in
East Anglia, at Binham Priory (from c.1100)
and Peterborough Abbey (now Cathedral:
begun 1117-18). Fernie’s argument that the
example at Waltham Abbey (from c.1125)
also derives from Norwich is unnecessary
(Losinga died around six years before it
was begun), and, given the royal patronage
at Waltham, it again ignores the potential
influence of Westminster Hall.9 Moreover,
the type is found in a sophisticated form
at Romsey c.1140, with no East Anglian
connection, although again with a direct
royal link via its patron, Henry of Blois.
Subsequently, as Lawrence Hoey has noted,
the ‘stilt shaft’ survived in Gothic form in the
north in the clerestories of Ripon Minster,
Nun Monkton, Coldingham Priory, and
Hexham Abbey.10
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The four straight bays of the presbytery
at Norwich end at the apse chord, where
opposing responds with double-shafts rise
from ground-level to capitals at the level of
the floor of the clerestory passage (Fig. 11).
There can be little doubt that these responds
carried a transverse, or diaphragm, arch at
clerestory level, rising above this to form a
gable, and buttressed by the former solid
walls with arches at this point at gallery level
(see below). Just to the east of the southern
respond a Romanesque base survives at the
level of the clerestory passage, which is today
790mm lower than that of the straight bays
(Fig. 12). Its northern counterpart dates
from the 19th century, rather than c.1100
as hitherto assumed,11 but it is not clear
whether this reconstruction was based on
surviving fabric or was simply designed to
match the southern respond. On both sides
of the presbytery, the lowest courses of the
outer walls of the Romanesque clerestory
passage survive sufficiently, before being
superseded by the straight walls of the 14thcentury polygonal east end, to show that
the passage continued into the Romanesque
apse. These details suggest that the eastern
arm terminated in a masonry semi-dome,
penetrated at its base by a wall passage
with low arches rather than the tripartite
arrangement of the rest of the cathedral.

Fig. 9 Reconstruction of
Westminster Hall in the 1090s.

St Etienne

Ely

Cerisy la Forêt

Westminster Hall

Winchester

Norwich

Fig. 10 Romanesque clerestories: Norwich Cathedral and parallels.

Fernie and Heywood propose that the arches
of the apse matched the smaller arches of
the straight bays, with two arches to each
bay, forming a continuous run of arches, or
arcade, around the apse. Two small arches
to each bay of the apse are indeed more
likely than single arches (which, at 2.21m
wide, would have approached the scale of
the main clerestory openings in the straight
bays), although the position of the surviving
bases show that the apse arches would have
been separated by substantial areas of solid
masonry (albeit penetrated by the passage)
approximately 700mm wide, excluding the
responds or half-shafts (Figs. 13 and 14): the
widths of the apse bays and the location of
the surviving bases preclude the continuous
row of equal-sized arches shown in Fernie’s
reconstruction.12 This reconstructed sectional
elevation also depicts the semi-dome
springing above the level of the clerestory
arches, which accurate survey data of the
cathedral shows is rather implausible: a true
semi-dome with a radius of 4.3m rising to
the apex of the straight bay wall heads at
c.25.1m OD, would have sprung from 20.8m
OD, which is only c.1.1m above the apse

Fig. 11 Presbytery north elevation,
showing double-shafts and the change in
clerestory passage level at the apse chord.
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clerestory passage floor and, thus, below the
likely apexes of the arches in the clerestory
passage around the apse. This implies that
the semi-dome was squat or, more likely,
that it was cut by groining to allow for the
clerestory arches. Such groining is found
elsewhere in the cathedral, in the semi-domes
of the apses of the Romanesque vaults in the
ground-level Jesus chapel, St Luke’s chapel
and St Andrew’s chapel. Christopher Wilson
suggests an umbrella vault, with the surviving
gallery-level shafts continuing as vault ribs
up to the apex of the semi-dome, and this
certainly makes more sense if groining was
required to accommodate the clerestory
arches.13 Similar shafts survive at Cerisy la
Forêt, although the umbrella vault here is a
Gothic replacement and does not follow the
11th-century bay divisions below. Of course,
at Norwich more localised, low level, groining
would not preclude rib vaults extending to

the apex of a smooth semi-dome, as appears
to have been the case originally at Cerisy
la Forêt and which survives from the 12th
century at St Georges de Boscherville.

Fig. 14 Longitudinal sectional elevation of
Norwich Cathedral presbytery clerestory (reconstruction).
Fig. 12 Romanesque base on the south side of the
apse: a remnant of the clerestory passage.
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Anthony Thwaite 1930-2021
Anthony Thwaite, poet, critic, editor and amateur archaeologist, died on
April 22, the day before Shakespeare’s birthday. This was pointed out by the
former Poet Laureate, Andrew Motion, in a poem he read on the BBC’s
‘Last Word’, after it had been published in the Times Literary Supplement.
Anthony’s life was well recorded in the EDP and the national newspapers;
much can still be found online.
His family were Yorkshire on both sides, but we have lived here for nearly fifty years. We met at
Oxford, then taught in Japan where our first child was born and our first books written. Later
Anthony got unpaid leave from the BBC and we had another adventurous two years with him
teaching at the University of Libya in Benghazi, all four children with us.
Our home in between the two was in Richmond-upon-Thames, but in 1971 we decided to look
outside London and were lucky to find the Mill House on the Tas in Low Tharston, South
Norfolk, which became our base, with our community and our church, ever since.
Our close association with the Cathedral began when my mother lived in the Close in the
Abbeyfield house, for over ten years. One day when we were talking with the first Bishop
Graham near the chapel where her memorial service had been held in 1990, Anthony said,
‘I’d like mine to be there too.’
‘No’, the Bishop said, ‘You must have a Choral Evensong’. Anthony was by then a Lay Canon,
had been honoured (an OBE, two honorary doctorates, FRSL and FSA), had travelled all over the
world, lecturing and reading his poems, had published a large number of books, chaired the judges
of the Booker Prize, edited his friend Philip Larkin’s poems and letters, and broadcast frequently.
More recently, in our old age, we have enjoyed two memorable holidays with the Friends, one
based in Yorkshire and one in Liverpool. Some Friends may remember Anthony giving a good
lecture celebrating the 400th anniversary of the King James Bible in 2011.
On October 10, 2021, Anthony had that Choral Evensong promised so long before, with the
Dean and Wendy Cope reading, and so many of the words and music Anthony loved. The
impressive address was given by the Rt Rev Stephen Platten, who had preached at our Golden
Wedding service in our village church 15 years earlier. Friends all over the world (New Zealand,
Japan, Canada, the United States and Switzerland) were able to see the streaming and others
had come from as far away as Inverness and Aberystwyth. Afterwards our four daughters and
four of our grandsons read their own choice of Anthony’s poems.
I am really grateful for such a good end to a good life.
Ann Thwaite

Paul Gordon Rayner 1940-2021
Paul joined the Cathedral choir in August 1949, attending the choir
school until it closed in 1951. He continued to sing until 1956 completing
his schooling at Norwich School. He joined Norwich Union in 1957
and remained there until his retirement in 1997. He met Ann in 1958 at
Norman’s School of Dancing. They married at the Nave altar in May 1964,
a grand occasion and there was even a picture in the local paper.
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Paul became a server after his choir days and became head server in the late 60s. He retired
from this role in 1993 but continued to serve until September 2020 when ill health meant he
could no longer continue. His service to the Cathedral totalled 71 yrs. He served for 8 Deans,
7 Precentors and 6 Bishops, including 5 enthronements
Paul and Ann initially lived in the Close where their first child was born in 1966, causing much
excitement among the other residents. After a move to Thorpe they had two more children.
Together they celebrated 56 years of marriage.
Paul was very much a family man. He was extremely proud of his three children and their
achievements. Nothing was too much trouble if it would help their endeavours. This also
extended to his 6 grandchildren. He ‘knew everything’ and was a fixer of many broken toys.
Paul loved the great outdoors. He took the family on many holidays, to Wales, Yorkshire and
the Lake District. Latterly he and Ann had many holidays in Scotland including the Hebridean
Islands. They even travelled to St Kilda 40 miles out in the Atlantic. He was a keen gardener
producing tomatoes, cucumbers and much more which were shared around many people. The
garden was colourful and impeccably kept all year round.
Paul was a kind and gentle man who always had time for others. His family and service to God
came before anything else. A truly wonderful man who is much missed.
Catherine Lock - Daughter

Barbara Miller 1929 - 2021
I’ve lost count of the times I have thought ‘I’ll ask Mum’ or ‘Mum will enjoy
that story’ since she died on 1 December last year.
As you all know Barbara was a fount of all knowledge about Norwich, but
what set her apart was her enthusiasm and willingness to share her expertise
on a huge range of topics in her many talks for the Friends of the Cathedral,
along with many other societies and organisations across the county.
Barbara had a passion for history and, in particular, local history. Therefore, she got involved in
many organisations that support, expand and publicise our knowledge and understanding about
Norwich and Norfolk. She was on the committee of the Norwich Survey, set up in 1971 to study
the development of Norwich through its archaeology, documents and buildings. Several buildings
in the city owe their survival to her work on the Preservation Trust and for ten years she was
honorary secretary to the Record Society. Her love of this wonderful city led Barbara to become
a Blue Badge Guide and, on her walks, she recounted the history of the city to visitors and locals
alike. After 30 years she was awarded the MBE for her services to tourism; she carried on guiding
for a further 20-plus years.
She never ceased to wonder and explore further. Whenever we planned a trip away, a few days
later Mum would have a recycled envelope ready for me, containing guidebooks and a diary
recounting her own visit. Only last October I visited Chichester cathedral armed with one of
Mum’s guidebooks which cost a shilling! However, she was never one to wallow in the past.
She appreciated change if it was also an improvement and of course her close connection with
Mancroft Advice Project was testament to that.
Barbara and Martin loved coming to Friends events and we know that she is missed by many, not
least, her family.
Alexandra Atherton - Youngest daughter
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New members

With regret and sympathy the deaths of the following
friends were recorded in 2021

We are pleased to welcome new Friends who joined in 2021
Life Members
Mr & Mrs C Cutbill, Purley

Mr S Price & Mrs R Gaul, Norwich

Mrs P M Dallmeyer, London

Annual members
Mr & Mrs R Ashby, Wicklewood

Dr C Jones, Norwich

Mr & Mrs D Bates, Norwich

Mrs M Karra, Norwich

Miss Y E Brown, Norwich

Mrs J Lloyd, Dereham

Mrs D P Crosby, Gorleston

Mr & Mrs C Pyrah, North Walsham

Mr J J Crowley, Norwich

Dr F B Reed, Norwich

Ms B Davison, Hickling

Miss J Roach, Hethersett

Mr T Devlin & Ms T Downes, Great Moulton

Mr N P Smith, London

Mr J Dickson, Acle

Mr J Steffen, Norwich

Mr T Escritt, Aylesham

Mrs S C Twiggs, Saxlingham

Mrs J Gascoyne, Eaton

Ms A Walker, Beccles

Ms J Griffith, Somerleyton

Revd David Abraham

Mrs M A Marshall

Mrs Barbara Andrews

Mr Ken Mayhew

Mrs Huguette Andries-Smith

Mrs M N P McKeown

Beryl Antony

Mrs Barbara Miller

Dr Jane Beveridge

Mrs Mary Moll

Revd Jonathan Boston

Mrs Mary Paton

Mr Tom Braybrooks

Mrs Iris Poulton

Mrs Annabel Buchan

Mrs Pauline Rackham

Dr Neil Cardoe

Mr and Mrs K G M Ratcliffe

Mrs Patricia Churchill

Mr Paul Rayner

Sir Timothy Colman

Mr P W Raywood

Mr Simon Crosse

Mr Leslie Reid

Mr Oliver Diggle

Mr A M Roche

Mrs Mo Elliot

Mr Peter Smallpeice

Mr R Emms

Mrs Pamela Thomas

Mr Roy Harrold

Mr Anthony Thwaite

Mrs Elizabeth Hirst

Mr W S Tomlin

Mrs F H Holway

Mr Mike Trendell

Miss V M Hunn

Mrs Marion Troutbeck

Miss R M Knights

Mrs Barbara Turner

Mrs Carol Levett

Lord Robin Walpole

Mr Alan Marjoram

Mrs J Worman

Legacies were gratefully received in 2021
from the estates of
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Mrs Annabel Buchan

Mrs Madeleine Mathews

Mrs Robin Eaton

Mr Andrew Roche

Mr Derek Lince

Mrs Margaret Stuart
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Could you leave
the Friends of
Norwich Cathedral
a gift in your Will?

Constitution
The Friends of the Norwich Cathedral was formed on 18 February 1930. The instrument
governing the Charity was adopted on 31 August 1966 and amended by a scheme on
27 April 1983. Special resolutions were adopted on 19 July 1983, 11 July 1987, 9 August
1989, 6 June 1998 and 18 June 2005. In May 2012, a new Constitution was approved, of
which a copy is available to all members. The Charity’s registration number is 249460.

Objects
To further the religious and other charitable work of the Chapter of Norwich Cathedral
by promoting the restoration, maintenance, repair and improvement of the fabric and
furnishings of the Cathedral Church in the spirit which inspired its Founder, Herbert de
Losinga, when he caused its building to be undertaken.

Powers
In furtherance of the Objects, but not otherwise, the Council may exercise the following powers:

Family and friends come first, but we hope that once
you have provided for them, you will also remember
the Friends in your Will. This would ensure that
Norwich Cathedral continues to be as well looked
after in the future, as it has been in the past.
Leaving a legacy to charity is a tax effective way
of giving. Charitable donations are exempt from
tax. And, if you leave at least 10% of your estate to
charity, the rate of inheritance tax on the remainder
of your estate is reduced.

•	To raise funds and to invite and receive contributions provided that in raising funds the
Council shall conform to any relevant requirements of law;
•	To co-operate with other charities, voluntary bodies and statutory authorities operating in
furtherance of the objects or of similar charitable purposes, and to exchange information
and advice with them;
• To do all such other lawful things as are necessary for the achievement of the Objects.

The Council
The Chairman of the Council is the High Steward of Norwich Cathedral, and the
Vice-Chairman is the Dean. A maximum of nine ordinary members are elected at the
Annual Meeting, to serve for four years, and retire by rotation. Every Friend is entitled to
vote at the Annual Meeting.

Memberships

We advise you to see a solicitor when writing or
amending your Will. If you have already made a
Will you can add a gift at any time by a codicil.

The current minimum annual subscription is £20 (single) and £30 (joint).
Life membership is £350 (single) and £450 (joint).
Annual Corporate Membership is £75, and is available to businesses, societies, etc.
The minimum annual subscription for PCCs is £20.
Subscriptions are payable on the anniversary of joining, preferably by Standing Order.

Your gift can make a

Gift Aid

lasting difference
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Gift Aid is a tax efficient way of giving to Charities. If you are a tax payer, you are entitled to
sign a Gift Aid declaration form. We can then obtain a refund of the tax paid, with no financial
loss to the donor. Subscriptions and donations are thereby substantially increased.
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