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Introduction from
the Dean
The spire of the Cathedral appears in many
images of the city of Norwich and the
Cathedral is said to be Norfolk’s favourite
building. The Cathedral though is much
more

than

the

building,

important,

inspiring and beautiful as it is. The
Cathedral is a complex organisation made
up of many people and parts, all of which
are interlinked and dependent upon each
other. If the organisation is to thrive and
grow it is essential that those responsible
for its leadership have a common vision

This work focussing on wellbeing, may lead
to the next major capital project.

and work together to achieve their goals,
especially as we emerge from the COVID

In this rolling five year strategic vision we

pandemic.

pledge ourselves to continue to make the

Our aim in the immediate future will be to

very best use of our gifts and facilities to

recover the full use of our wonderful

enhance the experience of visitors and

facilities in the Refectory, the Hostry and

pilgrims, in the following ways:

Education Centre, to take forward the work

•

Providing
imaginative
space
for
music, theatre and the celebration of the
arts, business and science.

•

Drawing people to a place where they
can exchange ideas in an atmosphere of
safety, openness and mutual respect .

•

Enabling adults and children who come
through our doors to discover the
richness of the Gospel and its
relevance to their daily lives.

•

Engaging with the Diocesan Vision,
“Transformed by Christ through being
Prayerful, Pastoral and Prophetic”.

•

Living by our core values, which align

with our choirs and encourage further
outreach to children and young people and
to complete the project to re-build the
organ, having raised the necessary funds.
In response to the pandemic which has
touched every part of our society and our
wider world, we will renew our ministry of
healing and wholeness, drawing on the
traditional Benedictine offer of hospitality
and care to pilgrims and the needy, on our
prayerful communion with the saints, and
on partnerships with secular organisations.

with that vision.
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Our Core Values
Norwich Cathedral is:
A place where all are welcome
A place to share learning
A place to grow in holiness
A place to serve others
The

Chapter

of

Norwich

Cathedral

cherishes its Benedictine foundation and
seeks to express the principles laid down in

G

racious and holy
Father, give us wisdom
to know you, diligence to seek
you, patience
to wait for you, eyes to
perceive you, a heart to
meditate upon you and a life
to proclaim you; by the
power of the Spirit of
Jesus Christ our Lord.

the Rule of St Benedict in its life today. So,

St Benedict

Benedict taught that every part of life

at the root and heart of everything we do is
our daily worship of God in the Daily Offices
and the Eucharist, our commitment to
learning,

our

desire

to

offer

warm

hospitality to all who come through our
doors and our belief in approaching
everyone in a spirit of openness, honesty
and integrity.

matters to God and that he looks on all that
we do, therefore central to our mission is
offering our daily lives and all the people
we encounter, to him, seeking excellence in
all that we do because it is for his glory.
People throughout our Diocese are offered
the opportunity to learn more about
Benedict’s teaching through a newly
published booklet helping them to make a
simple Rule of Life.
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The Cathedral and
our Bishop
The Cathedral is the seat of the Bishop and

The Bishop of Norwich writes:

plays a crucial role in supporting his

I am delighted to be living in the shadow of
the Cathedral, to join regularly in its
worship and to know prayer is offered there
for me on a daily basis. As the place which
contains the “Cathedra”, the Bishop’s chair,
this is the focus of my teaching ministry
where minds can be broadened and hearts
lit with the fire of the Gospel and it was a
joy this year to hold the Clergy Conference
in the Cathedral.

ministry, and that of his suffragans, in the
Diocese. We commit ourselves to pray for
him daily, to meet with him regularly and to
provide a focus for his role as teacher and
pastor, to host major Diocesan services and
events,

including

Confirmations.

Ordinations

and

The Cathedral is also the place where the
Diocesan family gathers for major services
and events. Through its ministry of drawing
people together, we can seek common
ground and work for healing amidst the
divisions in our contemporary society.
Through its liturgy, architecture, stillness
and music, we can encounter the eternal
truths of the God of love, peace and hope.
It is so important that the diocese and its
Cathedral work hand in hand and it is a
great encouragement to see that the Dean
and Chapter in their Strategic Plan support
the Diocesan Vision Statement.
I pray that in the years ahead, through our
worship and service, and through the
imaginative activities planned at the
Cathedral, that many more people will be
drawn to know the love of God and
have
their
lives
transformed
by
Jesus. Christ.
+Graham
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Vision for our worship –
a powerhouse of prayer
Prayer and worship sit at the heart of the
life of the Cathedral and everything else
that we do orbits around our prayer life.
Morning Prayer is said daily in the
Cathedral, the Eucharist is offered twice or
more most days and Choral Evensong is

sung by the boys, girls or adults of our
choirs on most weekdays through the year.
Our usual Sunday pattern of worship includes a traditional language said Eucharist,
a Choral Eucharist, Choral Evensong and
said Compline.
Our worship, enlivened by beautiful music
is one of the areas of cathedral life that
people value most. A regular worshipper
commented ‘I am always moved by the
worship here’ and visitors also find
refreshment and challenge through our
worship. We maintain a clear pattern of
worship, but our worship is also continually
refreshed.

We recognise and respond to opportunities
to

develop

other

styles

of

worship which reflect the breadth of
tradition across the Church of England. As
the mother church of the diocese of
Norwich, and seat of the Bishop, the
Cathedral seeks to be a focus of unity and is
committed
accessible.
6

to

being

inclusive

and

T

his then shall be the
beginning of my advice:
make prayer the first step in
everything that you attempt.
(The Rule of St Benedict The Prologue v4)

Towards this we will be:
Prayerful
•

Sustaining our ‘core offer’, striving for excellence in all our acts of worship, including
through the quality of our streamed services.

•

Providing opportunities for people of all ages to play a fuller part in our liturgies as altar
servers, through leading intercessions, reading lessons and assisting the
stewards and renew the list of adult readers.

•

Providing liturgical and prayer resources for wider diocesan use e.g. special services and
Benedictine rule of life.

•

Encouraging access to our musical tradition through taking the Cathedral Choir out to
churches in the diocese once each term and into Care Homes and by encouraging
greater attendance at weekday Evensong.

Pastoral
•

Sustaining the highest possible standard of safeguarding for children and vulnerable
adults participating in worship.

•

Responding to requests for special services which engage with many aspects of
community, county and national life and support people at key moments in their lives.

•

Building on the success of streaming organ recitals to encourage a greater awareness in
our community of our regular programme of recitals and concerts.

•

Arranging an occasional “Big Sing” in connection with our ministry around well-being.

Prophetic
•

Re-building the schools outreach programme in partnership with Norwich School and
the County Music Hub.

•

Developing the Children’s Choir ensuring that a breadth of children can experience
quality music making and integrate this into our worshipping life.

•

Working towards ‘Jazz Cathedral’ and monthly Taizé style worship on Sunday evenings.

•

Responding to the ecological crisis through engaging with the agricultural year and the
rural community by the keeping of Plough Sunday, Lammas and Harvest Festival and
through our preaching and worship especially at Rogationtide.

7

Our vision for education
The Cathedral has always been a centre for
learning; it houses both an outstanding
historic library and a modern theological
collection served by a modern reading
room. Within the Hostry a purpose-built
education facility for young people has

T

herefore we intend to
establish a school for the
Lord’s service. In drawing up its
regulations, we hope to set down
nothing harsh, nothing
burdensome.
(The Rule of St Benedict –
The Prologue v 45-46)

enabled us to develop our work with

schoolchildren of all ages, including those

of schools and family learning describes

from financially-deprived communities and

her hopes, “ Our focus will be on a holistic

those with additional needs. As we emerge

and experiential approach for children and

from the pandemic we are delighted to

young people when they visit us. Together

have appointed a new head of schools and

we will explore aspects of Christian and

family learning who will be supported by

Benedictine spirituality, offer programmes

our part-time officer, and a team of

for wellbeing, reach out to families, and

dedicated volunteers.

help schools develop Christian
distinctiveness.”

Our full time lay librarian will also be

Chapter also recognises the importance of

re-establishing her excellent work. Our

working with other educational

facilities together with the help of our

establishments in order to re-establish our

volunteers enable us to provide courses for

educational offering e.g. UEA, the Norwich

adults through the Norwich Centre for

University of the Arts, City College, Easton

Christian Learning; public access to the

and Otley College and the Science Park.

Library on Tuesdays, Wednesdays and
Thursdays; and a diverse range of
exhibitions in the Hostry and the Cathedral

throughout the year. Our librarian writes,
“We are very pleased to welcome back our
valued library users, and we are working to
extend awareness of the facilities. The
collections of the cathedral – books, art and
archaeology – offer alternative ways of
engaging visitors with the life and work of
the cathedral and its significance in their
lives”. As she begins her new role, the head
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Towards this we will be:
Prayerful
•

Developing
the
Listening
Lunches
and
other
initiatives,
combining
ministries of prayer, hospitality, and learning, and thus increasing access to the Library
and encouraging its greater use.

•

Through supporting the ministry of our new curate, encouraging the development of the
new Julian Partnership and the initiative for Catholic mission in that part of the city.

Pastoral
•

Working closely with the Diocesan Education Team in developing our work with Church
Schools .

•

Developing a programme aimed at enabling every school child in Norfolk to visit the
Cathedral at least once during their primary school education.

•

Through the work of the Director of Ministry providing facilities and resources for Clergy
and lay development and hosting the Bishop’s teaching mornings for the clergy .

•

Developing the work of the Norwich Centre for Christian Learning in order to provide a
wide range of learning opportunities for adults.

•

Encouraging visits by parish and deanery groups to the Cathedral and Library as part of
our outreach to and support for the Diocese.

Prophetic
•

Working with partners in church, city and county to develop the ministry of the
Cathedral both as a pilgrimage destination and as an enabler of pilgrimage across the
region and to develop this as a tool for mission.

•

Sustaining our work with the Forum, the University of East Anglia, the Norfolk &
Norwich Hospital and the Science Park, participating in the annual Science Festival,
developing activities and conversations at the Cathedral.

•

Developing the exhibition programme in scope and depth to bring work of
local, national and international importance to the Hostry and Cathedral, working with
local partners including the Norwich University of the Arts and the Sainsbury Centre at
the UEA.

•

Devising a course to enhance people’s confidence and skills in sharing their story of
faith.
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A

Our vision for
congregational care
and outreach

s soon as anyone knocks or
a poor person cries out, we
should respond, “Thanks be to
God!” Filled with the gentleness
of the fear of God,, we must
quickly respond with warmth and
charity”.
(The Rule of St Benedict
Ch 66:3-4)

The Cathedral congregation seeks to sustain
the strong heartbeat of public worship and
witness in the church that undertakes
prayer for the diocese it serves.

Whilst

some will value a strong sense of
community

value

opportunities

for

fellowship, others will value worshipping at
the Cathedral for the anonymity it affords
and being able to attend without making
particular commitments.

To support the congregation in its mission
and

ministry,

a

group

is

exploring

Benedictine spirituality. Members of the
congregation are encouraged to shape their
discipleship with a balanced engagement of

Rooted in the Benedictine principle of

the Benedictine principles of Worship,

hospitality, the Cathedral congregation

Learning and Hospitality; adopting a simple

seeks to extend a warm welcome to all who

Rule of Life as they seek to follow the

come through our doors. The congregation

example of Christ. As we support the new

willingly shares the space with the wider

Diocesan Vision, this Rule of Life will be

diocese and community, along with the

shared more widely to encourage a

visitor, the stranger and those unfamiliar

deepening of prayer life amongst all our

with the building. There is also a shared

parishes and chaplaincies.

acceptance

of

responsibility

for

the

safeguarding and well-being of all who visit
or share in the life of the Cathedral.
Amongst the Cathedral community there is
a commitment to encourage more people
of all ages and backgrounds including those
with additional needs, to engage with the
Cathedral and its precincts and to share in
our worship and other activities. With the
diocese the Cathedral congregation is
committed to growth in discipleship,
service and numbers.
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Towards this we will be:
Prayerful
•

Using our website and social media postings to reflect and explain the spiritual life of the
Cathedral and the shape of the Christian year.

•

Producing materials which help explain the Christian faith to those who visit us, using
the stories of people of faith associated with Norwich and Norfolk e.g. Julian of Norwich,
Elizabeth Fry, Edith Cavell and Marjorie Kemp.

•

Strengthening and developing our relationship with the two Minsters at Kings Lynn and
Great Yarmouth .

•

Revitalising the Sunday School and activities for families ; encouraging children and
young people to take a full and active part in Cathedral life.

Pastoral
•

Working with partners in church, city and county to develop the Cathedral’s ministry of
healing and well-being, developing our ministry of welcome, establishing a team of
Pilgrim Pastors and becoming a Cathedral of Sanctuary.

•

Developing the fellowship within the Cathedral community by re-establishing the
opportunity for regular worshippers to meet after services, restarting occasional social
events and re-establishing a congregational meeting at least twice yearly.

Prophetic
•

Enhancing our engagement with issues of social and environmental responsibility ,
responding to the needs we encounter, using the expertise of the University of
East Anglia and Norwich University of the Arts and other community groups.

•

Sustaining our work with Hope into Action, supporting the residents of Benet’s and
Julian Houses, and regularly host an event/service to celebrate volunteering.
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Our vision for
pilgrimage, hospitality,
enterprises and events

A

There is a shared desire among the Dean

ll guests who present themselves are to be welcomed
as Christ, for he himself will say: I
was a stranger and you welcomed
me.
(The Rule of St Benedict - Ch 53:1)

and Chapter, our staff and our volunteers to
bring our magnificent building to life for our
visitors, to help those who visit to find

As we recover from the pandemic Chapter

spiritual uplift and a sense of peace in a

wishes to enhance our ministry to the

troubled world and to feel part of

bereaved, to those who fear dying and to

something

those whose mental health has been

which

is

permanent

and

inspiring.

damaged.

The Cathedral is blessed with a huge

We are committed to establishing a centre

number of volunteers who support our

for pilgrimage and well-being. We plan to

visitor ministry, as Welcomers, Guides and

do this in partnership with other agencies

Day Chaplains, along with those who serve

and together with them to draw up a five-

in

year action plan.

our

Shop,

assist

in

the

Library and help at special events. Their
work, alongside that of our paid staff,
contributes to the warm welcome visitors
receive when they come to the Cathedral.
Our volunteers express a high degree of
satisfaction about their role within the
Cathedral life, many of them speaking of it
being a “privilege” to be a volunteer and of
the satisfaction they receive from being
part of a community which offers spiritual
care to people from all walks of life.
We are delighted this year to have recruited
new volunteers to join our excellent
existing team, as we have welcomed Dippy
and many thousands of visitors of all ages.
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Towards this we will be:
Prayerful
•

Working towards restoring public access to the upper levels of the Cathedral for worship
and pilgrimage.

•

Offering to all our visitors the welcome booklet leading them on a pilgrimage route
around the Cathedral.

•

Sustaining the offering of prayers on the hour and providing prayer resources/candles for
our visitors.

Pastoral
•

Maintaining high standards of safeguarding and accessibility.

•

Continuing to be a “Dementia Friendly Cathedral”, committed to serving those with
mental health issues and other particular needs, in partnership with other agencies and
the city centre churches.

•

Sustaining our ministry of hospitality, work with Jarrold to develop our food and drink
offer and to increase the footfall using the café as well as the shop.

•

Encouraging the use of the Close for special events including working closely with the
leaders of the Business Improvement District and other major attractions in Norwich to
ensure that visitors to the city regard a visit to the Cathedral as a top priority.

Prophetic
•

Reviewing our opportunities for hosting events and enterprises in the future.

•

Sustaining our marketing strategy and making the very best use of all media, including
social media, to keep the Cathedral and its worship and events in the spotlight.

•

Seeking to protect the environment, wherever possible, using food produced locally,
organically and traded fairly.

•

Re-kindling our relationship with the Royal Norfolk Agricultural Association and
developing the opportunities presented by HarFest and the Christmas Market.
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Our vision for our
finances and buildings

T

he goods of the monastery,
that is, its tools, clothing or
anything else, should be entrusted
to brothers whom the abbot
appoints and in whose manner of
life he has confidence.
(The Rule of St Benedict - Ch 32:1)

Two statutory committees oversee our
finances and property portfolio and the
Chapter is blessed with some excellent
external advisers serving on these bodies.
The finances of the Cathedral have
remained in good order despite the
challenges of the pandemic, through the

help of grants, the furlough scheme and
our rental income holding up. The Close
remains our major source of income
(around £2 million), where 22 properties
are let for business purposes, 24 are let to
Norwich School and 91 are let as
residences.
Our

Laugh & Sing -

The Norwich Cathedral

Music Appeal.

We sought to raise

£2,500,000; £1,800,000 to restore and
rebuild the cathedral organ and £700,000
to support our boy and girl choristers. By
February 2021, we reached our target and
the Statham Society is now being launched
in order to give continuing support to our

Works

leadership

In December 2017, we launched They Shall

Department

of

the

under

Estates

the

Manager

continues to keep the properties in good
order and in addition has been able to carry
out some major restoration work on a
number of residential properties while
converting other properties from business
to residential use.

Music Foundation.
Although

we

have

secured

planning

permission to develop the Ferry Lane
garages to provide seven mews style town
houses.

The

Quantity

Surveyor

has

estimated that this development will cost
between £2,700,000 and £2,900,000. This
project is on hold in the light of the

Through continued prudent housekeeping,

pandemic and on advice from the Church

strict oversight of departmental budgets,

Commissioners and will continue to be

and savings on staff costs we have

reviewed by Chapter.

achieved a modest surplus this past year.

Chapter are firmly committed to good

Our expenditure budget for 2021/2022 is

financial management and have a policy of

£2,676,451 with a projected income of

not

£2,682,170, leaving a surplus from the

capital project until funds are secured.

Dean and Chapter and Norwich Cathedral
Enterprises combined of £5,719.
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The Dean and

committing to expenditure on any

Towards this we will be:
Prayerful
•

Continuously promoting generous giving in order to boost our regular income, and
producing updated literature to inform people about leaving a legacy.

•

Sustaining the relationship with trusts and individual donors in order to raise funds for
capital projects.

•

Exploring the appropriate development of the Ferry Lane garages.

Pastoral
•

Encouraging and supporting the Friends of the Cathedral to increase their membership,
run fundraising events and seek legacies.

Prophetic
•

Working closely with the Choir Endowment Trustees, the Cathedral Trust and the
Statham Society in order to secure long-term funding for the choir and capital projects.

•

Maintaining our Reserves Policy by keeping an unrestricted fund of £300,000, aiming
towards £480,000 which would cover the cost of at least three months of activity.

•

Maintaining Close properties to a high standard in order to maximise rental income to
support the mission and ministry of the Cathedral.

•

Caring for the creation and mindful of our environmental responsibilities, monitor the
energy performance of our properties, building up funds to make the necessary
improvements.

•

Exploring providing a place for “Beryl Bikes” to be stored in the Close.

•

Providing electric charging points for cars.

•

Planting up to 100 Trees in the Close and
residents gardens to celebrate the Queen’s
Platinum Jubilee.
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Our vision for our staff
and volunteers
Life for our volunteers has been particularly
hard-hit by the pandemic. They were not
able to be on duty in the Cathedral for
several months. We are delighted that
many of them have now returned, joined
by new volunteers helping with the Dippy
exhibition.
Likewise, our staff have been heavily
impacted by the pandemic; some through
being furloughed , others through having to
adapt to new responsibilities in order to
maintain Cathedral life safely, with fewer
people on duty.
As we look to the future we are committed

to re-building the confidence of our teams
and to learning from the experiences of the
last eighteen months. We aim to achieve
this through regular briefings and training
opportunities.
During the past year we have established a
comfortable room for the volunteers in
order to relax and enjoy refreshments and

we have provided new uniforms for our
Close Welcomers and new sashes for
volunteers.
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L

et them strive to be the first
to honour one another.
(The Rule of St Benedict - Ch 72:4)

Towards this we will be :
Prayerful
•

Re-establishing a monthly Staff Eucharist and Lunch.

•

Praying daily for our staff and volunteers .

Pastoral
•

Maintaining high standards in relation to Safer Recruitment of staff and volunteers,
providing regular safeguarding training and looking for ways to increase diversity.

•

Sustaining the provision of robust induction and training for new members of Chapter,
the College of Canons and all volunteers.

•

Delivering regular training to staff and volunteers on the importance of good welcome
and visitor care to all who come into our precincts

•

Holding
regular
staff
briefings
in
order
to
communicate
policies and vision; encouraging more cross-department interaction.

•

Offering opportunities for staff to socialise, meeting people from different
departments and engaging in team building.

•

Developing our appraisal scheme – ensuring that Chapter members, Heads of
Department and all members of staff are appraised every other year and provide
training opportunities relating to appraisal.

Chapter

Prophetic
•

Promoting staff well-being and encouraging them to live up to their full potential .

•

Paying all our staff as a minimum the wage set by the Living Wage Foundation and
continuing to review our levels of pay and remuneration for all our employees.

•

Reviewing the ministry of our Priest Vicars to discover how they can contribute to the
life and ministry of the Cathedral and how they be supported in their varied ministries
through their association with us.
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A

Our roles and
responsibilities

s often as anything
important is to be done in
the monastery, the abbot shall call
the whole community together
and himself explain what the
business is, and after hearing the
advice of the brothers, let him
ponder it and follow what he
judges the wiser course.
(The Rule of St Benedict -

The Chapter
The governance of the Cathedral is
regulated by statute and the governing
body is the Chapter consisting of:

The Dean

The Very Revd Jane Hedges

The Vice Dean & Canon Librarian

The Revd Dr Peter Doll

The Canon for Mission & Pastoral Care

The Revd Andrew Bryant

The Diocesan Director of Ministry

The Revd Keith James

The Canon Precentor

The Revd Aidan Platten

The Chapter Canon

The Revd Catherine Dobson

Lay Canons

Ms Marie-Lyse Numuhoza
Mrs Mary Rudd
Mrs Lucy Heywood

The Chapter is responsible for all policy
making, and for all matters relating to the
mission, daily and weekly worship, finance
and fabric of the Cathedral and its precincts,
the care of staff, the provision of education
and

hospitality

to

visitors,

and

the

safeguarding of children and vulnerable
adults. As part of its corporate life Chapter
is in the process of instituting the changes
introduced in the Cathedrals’ Measure,
including the revision of our Statutes and
Constitution.
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The Council and
Committees
At present the Cathedral Council meets
three times a year under the leadership of
a Lay Chairman appointed by the Bishop,
Mr Andrew Sinclair. Under the new
measure the council will be replaced by
other advisory bodies including a Risk &

Audit Committee and a Nominations
Committee. Several other committees give
advice and report to Chapter, including,
Finance,

Property , Safeguarding , Health

and Safety, Social Responsibility

and

Enterprises.

College of Canons
The College consists of 24 Honorary Canons
and 12 Lay Canons appointed by the Bishop
from all areas of the Diocese, together with
the two Suffragan Bishops and three
Archdeacons. The College meets three
times a year for worship, for fellowship, to
discuss Cathedral business and to share

ideas. The College acts as a bridge between
the Cathedral and the Diocese, assisting the
Chapter to be well informed about the
needs of the Diocese, so that it can
respond in the manner appropriate to its

Photo: Tim Rogers

role as the Mother Church.
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